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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, May 13, 2019, 6:30 pm - 9:00 pm
Mary Hogan School

Call to Order Upon Reaching a QuorumA.

Introductions - Board Members, Administrators, and Staff1.

Mary Hogan School PresentationB.

Public Comments1.

Recommendation to Approve Minutes of April 15, 2019C.

Approve ACSD BillsD.

Report of the SuperintendentE.

Discussion: Federal Fiscal Monitoring1.

Report of the BoardF.

Discussion: ACSD Facilities Master Plan Development1.

Discussion: Whole Child Wellness Policy Draft2.

Action:  Ratify Collective Bargaining Agreement between the ACSD Board and ACEA 3.

OtherG.

Executive Session: Superintendent EvaluationH.

AdjournmentI.



MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, April 15, 2019, 7:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT

In Attendance
Amy McGlashan; Betty Kafumbe; Davina Desmarais; James Malcolm; Jennifer Nuceder; Jori
Jacobeit; Lorraine Morse; Margaret "Peg" Martin; Mary Gill; Peter Conlon; Suzanne Buck;
Victoria Jette
Not In Attendance
Mary Cullinane

Call to Order Upon Reaching a QuorumA.

Board meeting called to order at 7:30 PM by Peter Conlon, Chair.    

Introductions - Board Members, Administrators and Staff1.

Board member introductions.  
Administration:  Peter Burrows, Vicki Wells, Caitlin Steele, Brittany Gilman

Public Comment2.

Samantha Eisenberger from Ripton would like to request additional opportunities for public comment.  Laura
MacIntosh read a statement thanked the board for their work.  Wants the board to slow down the process. 
Does not feel that the current process allows for all to feel heard.  Still made up of individual communities that
are filled with hopes and dreams.  Wants us to meet with each individual community so that communities can
be heard.  Feels too fast and we need to slow things down to allow people to be heard.  Process is continuing
on and the plan could be that we need to investigate more.  Final results and next steps will be forthcoming. 
Question - what would community members feel that coming together would be and what it would look like? 
Coming to each community would allow for all communities to be heard.

Recommendation to Approve Minutes of April 1, 2019B.

Motion to approve the minutes.  Suzanne Buck abstained.

Move: Victoria Jette  Second: Mary Gill  Status: Passed

Approve ACSD BillsC.

April 8, 2019 = Mary Hogan Food Service $16,041.04, MUHS/MUMS Food Service $24,803.84 (Catering services)  

April 15, 2019 = Bills $281,189.14 + payroll $798,400.48 = $1,079,589.62.  

There was little discussion and we read the bills on a weekly basis.  Money this time was going out to a lot of
different daycare providers, interest payments, etc.  Sometimes when payroll is on an odd week it may be because
of tax payments, HSA payments, supplies, etc.

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the Board D.

Discussion: Facilities Master Plan Development1.

Master Plan conversation - committee spoke about numbers, how many will be there on Wednesday may
need to have more small table conversations, will need more facilitators.  All board members stated that they
would be there minus Amy McGlashan and Mary Cullinane.  Want to continue the small group pieces as



people find that it is really important to allow for the learning process to continue.  Grand Challenges email is
open and will be open through the end of the month.  The high school is conducting a survey to students about
their experience at the schools they have attended.  Chris Altemose and two students worked on the survey
and will share it with the steering committee.  Format, we felt was a good exercise on the information.  It was
not a hearing on four different ideas.  It was us trying to think on a higher level, the status quo is not OK and
that we need to get to the big picture of educational opportunities for all students in this district.  The board is
the ultimate decision-maker in making a Master Plan.

Discussion: Committee Updates2.

Negotiations Committee:  Have reached a point of agreement with the teachers.  The teachers may have
already ratified the new contract.  The negotiations with the staff is a little more difficult process as they are
still trying to become one group.  Therefore these talks are ongoing.  By law, this has to be a one year
contract and they must sunset June 30, 2020.  The state is hoping to wrap-up their talks by mid-fall and then
allow the districts time to negotiate the following year's contract.  The state must have a decision by August
1, 2019 if not then they go to binding arbitration.  One side is rank and file NEA, and the other is the school
board members.  It will be challenging.

Policy Committee:  Draft Wellness Policy that was completed by the community partnership.  Would like to
have it for the next board meeting to discuss and then vote on it later in May.  The policy incorporates what is
current policy and it includes the whole child - eight parts.  Much broader than physical and nutritional policy. 
Policy on the students on the school board.  The committee will meet with those students that sit on the
community board and will talk with them about how to have their voices heard and that they are not a token
voice.

Finance Committee did not meet.  Central Office all quiet.

Engagement Committee:  Background information where can we get that information.  The ideal classroom and
school.  Need to backfill with goals of staffing, classroom size in a school, various teachers for different
experiences.  Questions that came out in the sessions where we need to gather more data.  What is the
number we need to get to instead it is a vision of educational opportunities and experiences for our students? 
What feels like might be coming down the line for data.  Status quo is not an option, where do we go from
here?  We need a long-range plan and cannot bandaid year-to-year.  Need to meet the needs of students with
financial pieces, with declining enrollment, etc.  Data that we need will be determined by where the board
wants to go in a 10-year plan.  What is the work we need to do?

OtherE.

Wednesday, April 17th, 6:30 PM at MUHS is the next Community Dialogue meeting.  Board members asked to
arrive by 6:00 PM.

AdjournmentF.

Meeting adjourned at 8:04 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: Victoria Jette  Second: Mary Gill  Status: Passed



 

 

 

ACSD Superintendent’s Board Report   
Date:  May 13,  2019 
 

Strategic Plan Goals 
 

Educational Success 
Later this month, ACSD and Middlebury College will host our 19th Spring Into the Arts (SITA) 
festival at the Mahaney Arts Center.  SITA showcases student creative pursuits from public, 
private, and homeschool settings in the communities of Addison Central.  Artwork will be 
displayed at the event and in businesses throughout Middlebury.  Elementary, middle, and high 
school students will  participate in workshops with professional guest artists and will present their 
own musical and theatrical performances for their peers.  The workshops and performances will 
take place on May 29 and 30, 2019 from 9:00 am – 2:00 pm.  Musical performances and art 
displays are free and open to the public.  There will also be a free evening performance featuring a 
band of ACSD elementary students and music from guest artist Tim Cummings on May 29, at 7:00 
pm, at Middlebury Union Middle School.  This year’s festival theme, drawn from the IB Primary 
Years Program, is “Where we are in place and time.” 
 
Community  
Earlier this year, we formed a partnership with Tri-Valley Transit to provide drivers for students 
covered under the McKinney-Vento Act who live in locations where regular transportation is not 
provided.  This partnership has been very helpful in providing transportation that typically is very 
challenging to arrange. 
 
We are in the process of organizing a gathering of the Mary Hogan, Salisbury, Shoreham, and 
Weybridge Partnership Teams.  This will be a time for our teams to share and celebrate activities 
accomplished this year as well as look ahead to continue building our program for next year. 
Bridport, Cornwall, Ripton, and MUMS will be forming Partnership Teams in the fall.   

 
Finance and Operations 
The past month has been mostly consumed by audit work.  Even though our fiscal year is still 
underway, our auditors conduct a “pre-audit,”  during which time they visit, view samples, and 
discuss operations over the past year.  This involves all members of the finance team providing 
detailed accounting information for review.  In addition to our pre-audit, we recently received 
federal fiscal monitoring from the Agency of Education.  This monitoring is part of an ongoing 
rotation and occurs once every three to four years.  Members of the AOE come on site and review 
our state and federal grants.  A full report is pending, but our exit interview was very encouraging. 
We were told by the AOE staff that they feel ACSD is among the top three districts in the state for 



 

grant management.  This is high praise, and I want to thank everyone on the finance team, as well 
as Caitlin and Vicki who oversee the program side of the grants, for their fastidious attention to 
the details of these programs.  I’d also like to give special recognition to Kathy Roberts, Assistant 
Business Manager, who largely manages the fiscal aspects of the grants, for all the work that she 
put into preparing for this monitoring as well as the day to day administration of the grants.  Grant 
management requires a wide breadth of knowledge, attention to detail, and a high degree of 
organization, and the success of our programs would not be possible without Kathy’s dedication to 
ensuring that we are compliance.  Bravo to all involved in this process! 
 

Student Services 
The ACSD System of Services Design Team has met twice in April.  The first meeting focused on 
getting to know one another, a focus on the work ahead and a meeting schedule.  The team met a 
second time on Tuesday, April 30th, with Nate Levenson from the District Management Group 
(DMG).  Members of the Design Team spent time discussing the recommendations ACSD received 
as part of a systems analysis for struggling students by DMG.  We reviewed the strengths and 
challenges as revealed by the data as well as six best practice recommendations provided to us 
through the DMG report.   Nate presented information on each best practice and, in the afternoon, 
the team did a brief analysis on some of the best practices noted through a lens of impacts, threat 
and opportunities.   
 
The six recommendation provided are: 

● Provide daily intervention opportunities for students struggling to read at the elementary 
level. 

● Ensure that all struggling readers are supported by highly skilled teachers of reading.  
● Provide extra time intervention to middle and high school students struggling in reading, 

math or ELA (English, Language Arts). 
● Ensure that all struggling secondary students are supported by staff with deep content 

expertise. 
● Expand the social, emotional, and behavioral supports available to students for tiers 2 and 

3 through a combination of increased classroom teacher capacity and expert staff. 
● Ensure that students with mild to moderate special needs are supported by appropriately 

skilled classroom teachers and content strong intervention/support teachers. 
 
The work with the DMG is the beginning of a larger process for the Design Team.  As the team 
moves forward, we will continue to look at these opportunities, and develop clear 
recommendations for supports services for all students in ACSD. 
 
 
 
 
 
 



 

ACSD Schools 

Bridport Central School  -Jen Paquette 
April 
We kicked off April with our students in Grade 5 and 6 performing in their Shakespeare 
play at Town Hall Theater.  We then moved on to a full school artist in residency. Students 
of all ages learned about and experienced Taiko Drumming and Japanese culture, 
culminating in an evening performance for families and the community. We enhanced this 
experience with presentations from Middlebury College visitors, provided through 
Language in Motion, about cultures other than our own. Thank you to Kristen Mullins of 
the LiM program at Middlebury College for reaching out and thank you to Andrea Way for 
coordinating, seeking grant funding and implementing both the artist in residency and the 
LiM presentations. 
 
Staff Updates 
The principal search has been finalized and we welcome Matthew Brankman as the BCS 
principal for next year! Megan Cheresnick, our 1/2 classroom teacher is not returning to 
BCS next year.  We are sad to see her go but interviewed a number of solid candidates and 
have moved a candidate forward to the Superintendent for his consideration.  Kate 
Cusson, our music teacher, has accepted a full-time position in another district for next 
year.  We are happy for her in her new endeavor, but she will be greatly missed in our 
district. We have advertised and will begin the process to fill that positions. Other than 
changes in staff for next year, we anticipate a high level of consistency in class 
assignments.  
PreK - Kate Moehringer, K - Andrea Way, 1/2 - TBD, 3/4 - Amy Poulin, 5/6 - Sara Thurber.   
 
May/June 
We have begun a very busy assessment month - SBAC, Science Assessment, PE 
Assessment and our local spring round of FAST and Fountas and Pinnell. Our PTO 
continues to do great work to support our school and our community.  Our students in 
Grade 2 and Grade 3 are participating in a series of four swim lessons at Middlebury 
College. Thanks to Bob Ruppell and the members of the college swim team for providing 
the experience. It is astounding that the work before us is preparing for end of year: class 
field  trips, SITA, Yearbook, Field Days and Family BBQ. Our Bridport Spring Pop Concert 
will be held outside for the 2nd year in a row on Tuesday, June 4th at 6:00pm.  We are 
hoping for a second year of amazing weather! 
 
Cornwall School - Jen Kravitz 
April at Cornwall School was largely defined by our artist in residency work.  Seny Daffe and Simbo 
Camara came and taught the Cornwall students about Guinean drumming and dance.  For a week, 
the school was filled with the sounds of the drumming and students moving.  Students opted to 
come and work with the artists during their recess and learn more.  We were fortunate to have 
djembe drums loaned to us by Ripton Elementary School so that more of our students could drum 
each day.  Each class had their own dance that they learned as well. The residency finished with a 
performance by the school for parents and community.  The week before break was much quieter 



 

as students missed the rhythm.  Students continue to do some of the dance moves at recess, a 
testament to the residency’s lasting effects. 
 
The spring has been slow to arrive, but it is here and so our farm to school work is gearing back up 
from the quiet winter.  We have started to dig into the garden, tilling the soil with the broad forks. 
The bees in our hive survived the winter (hurrah!) and are busy out collecting pollen from 
surrounding trees and now dandelions.  And, we just received an Ivory Silk Lilac tree as part of the 
Greening Schools on Arbor Day program.  The tree is large and will provide beautiful flowers for 
our bees as well as shade out by the garden once it is established.  
 
We have had two other great successes recently.  Our climbing team (made up of students in 
grades 1-6) has been going down to the climbing gym in Rutland every two weeks since late fall. 
This last weekend they had their last climbing competition and placed second. They have been 
getting so much better each week and each competition.  Also this past weekend, the 6th grade 
hosted a Friday Fun Night for Cornwall School students. This was one way they wanted to raise 
funds for their trip to Keewaydin Environmental Education Center (KEEC).  The students designed 
the night and it was a huge success, with younger students asking if we would do the event each 
year.  It was an opportunity for students to be leaders and really take control of an event that had 
a great deal of meaning for them. They head to KEEC next week so will be able to enjoy the fruits 
of their labors.  They will also put their learning into action when they host a Fun Run for the 
community on Ridge Road on 6/2. 
 
 
Mary Hogan School - Steven Lindemann 

Staffing Update 
Long time teacher, Shauna Lee will be Mary Hogan’s Social Emotional Leader next year.  In this 
new role, Shauna will work primarily with teachers and adults to support their work around social 
emotional learning.  She will be building common knowledge and practice through instructional 
coaching, professional development, and review of data.  She will also be working with incoming 
Principal Jen Kravitz and incoming Assistant Principal Michaela Wissell to continue work around 
social emotional and behavioral systems to support students and staff.  Current Dean of Students 
Jennifer Urban will return to a classroom teaching assignment for the 2019-2020 school year. 
 
Classroom Sections for 2019-2020 
We will increase classroom sections to four in fifth grade for the 2019-2020 school year to 
support student learning and success, and our STEM position will be eliminated to best align with 
the International Baccalaureate transdisciplinary teaching and learning framework.  STEM 
teacher Steve Flint will have a classroom teaching assignment for the 2019-2020 school year.  All 
other classroom sections will remain constant based on current number of sections.  
 
Student Placement 
Teachers are beginning the process of placing students for the 2019-2020 school year.  Parental 
input for this process was garnered last month.  Special area teachers, special educators, school 



 

counselors and administration also provide input and feedback on the new cohorts.  This process 
will be completed in early June.  
 
Everlast Traverse Wall Panel System 
Physical Education teachers  Troy Douglas and Cyndi Palmer are working on improving the 
school’s traverse wall in the North Gym.  Over the summer Everlast Climbing contractors will be 
installing an 8-foot by 20-foot climbing wall panel system replacing the current fixed installation.   
  
The new system will be utilized by students, kindergarten to grade six.  Our current traverse wall 
serves grades 5 and 6 due to the difficulty of its fixed installation.  The new panel system will 
expand our current program by 5 additional grade levels.  The traverse wall is customizable to fit 
the grade level utilizing the wall.  We are also excited to look towards expanding the wall with 
climbing features in 2019-2020 that allow for adaptive physical education instruction.  
 
New Lunch Trays 
Mary Hogan School is investing in over 200 new lunch trays for use in the school’s meals program. 
The timing of this investment is ahead of concerns that the old trays might not be meeting 
food-service quality standards.  The old trays will be taken out of service and sent to recycling.  
 
Field Trips 
The fifth grade students will be spending a week at the Keewaydin Environmental Education 
Center from May 6-10.  This long standing trip marks the beginning of Spring in the minds of 
students and teachers.  Meanwhile, the sixth grade class will be going to Montreal on May 31.  This 
year's trip to Montreal will provide students with the opportunity to visit an international city 
renowned for its history, architecture and rich culture.  Our students will have the opportunity to 
walk among buildings and streets dating back to the 1600's, sample cuisine from a variety of 
ethnicities, and marvel at the magnificent aesthetics and complex structure of the Notre Dame 
Basilica.  These experiences will enrich student understanding of how historical influences and 
various cultures impact a population and its setting.  Additionally, Mary Hogan sixth graders will 
be visiting the Montreal Science Center and Space for Life Planetarium, both distinguished for 
their interactive exhibits and opportunities for experiential learning.  These locations feature 
many exhibits connected to the science topics woven into this year's units of inquiry. 
 
  

Ripton Elementary School - Tracey Harrington 
There are many things going on in and around Ripton Elementary School these days. Students 
enjoyed their April session with our Artists in Residence, Ms. Christal and Mr. Will where students 
continued to express themselves through art and movement. April provided a number of 
professional learning experiences around trauma and equity which have laid the groundwork for 
deeper study and application of research based practices through the summer and into next 
school year. We are in awe of the support and dedication expressed by many Ripton parents and 
community members at the district level ACSD Facilities Master Planning meetings, and their 
accompanying letters, courageous dialogue and acts of solidarity pertaining to the difficult 



 

decisions around how to configure our schools .  Ripton’s third and fourth grade teacher, Ms. 
Ogilvie, recently shared about her experiences visiting Marrakech, Morocco in Africa in mid-April. 
She volunteered for two weeks with Project Soar which is an organization working to empower 
young girls through learning English, playing sports and creating art — all with the intention of 
keeping girls in school longer and supporting them with future goal setting and planning.  On May 
1st, we had our second Safety and Emergency Preparedness meeting at Ripton Elementary where 
we discussed our response plan  for a dangerous person  on school grounds or inside the building. 
Our first walk-through and drill of the ALICE protocol will happen with students in the middle of 
May.  
 
 

Salisbury Community School - Fernanda Canales 
Just before April break, the Community Partnership held a successful night of Fun Learning 
Together. Families chose from a menu that included engineering challenges, choosing their own 
adventure, coding with beebots, solving clues to gain release from the escape room, and more. A 
book give away culminated the evening.   Also, before break, our school community participated in 
a Gratitude Campaign.  Guided by a team of peers who encouraged all to notice the little things by 
posting  a note on our gratitude wall each day, think of a gratitude while standing on the gratitude 
spot, give a handmade “you matter” note, or write a letter to someone for whom they are thankful, 
this  practice of gratitude boosted our spirits and helped us through the “mud season.” Now that 
spring has finally “sprung”, our trout are getting ready to be released, our garden beds will be built, 
our fifth and sixth graders will head to KEEC, and students are diving into their final unit of inquiry. 
Last weekend, 42 students in grades 3-6 completed the Maple Run this past Sunday as a 
culmination of two months of preparation by Kids on the Run, an afterschool program ran by 
volunteer teachers and paraprofessionals. A fitness boot camp, an obstacle course and a session 
running with MUMS running team were all part of this dynamic program that combined 
community building with fitness and fun. The very same weekend,  Friends of Salisbury 
Community School hosted a Spaghetti Supper and Talent Showcase. This week we say goodbye for 
the summer to our Everybody Wins! Mentors. We are grateful for all who contribute so much to our 
school community each and every day! 
  
 

Shoreham Elementary School - Michael Lenox 
April and May are very busy months, filled with field trips, concerts, celebrations and testing.    Our 
third through sixth grade students are taking SBAC math and ELA tests.   Later in the month, our 
fifth grade students will take the state science test, and fourth grade students will take the state 
physical education test.   Typically the results of  these tests are released in the fall.   We also 
conduct several of our own assessments this time of year that help measure our students’ 
progress and provide direction for a variety of school decisions.   
 
During the week of May 13th, our sixth graders will be at KEEC conservation camp.   This is a week 
long summer camp experience.   While the curriculum of the camp is designed to teach our 
students environmental conservation, natural science and natural history, KEEC does much more 
for our students.   For many, it is their first experience being away from home for an extended 



 

time.   Throughout the experience our students will engage in a variety of a healthy outdoor 
activities such as swimming, canoeing, fishing, hiking, rock climbing, and games such as frisbee golf. 
KEEC conservation camp also provides a chance for our students to develop new friendships with 
students from other ACSD schools.  
 
On May 10th our second grade students will enjoy a field to trip to Woodnotch Farm in Shoreham. 
For years, the Woodnotch Farm has been hosting different classes from Shoreham, and now the 
field trip is connected to an I.B. unit of inquiry.  This is a great example of how I.B. is adding depth 
to what we have traditionally done.  We are working toward developing an international mindset 
that is deeply rooted in Shoreham and Addison County.   Another example of this is our brook 
trout project.   Each year we raise brook trout from January through May and now our third grade 
students unit of inquiry directly connects to the brook trout project. 
 
This month we are rolling out A.L.I.C.E. to our students.   In August, all of our staff were trained in 
A.L.I.C.E.   This month I am going to visit each classroom to discuss how to respond during a school 
safety drill.   For instance, teachers may instruct the students to evacuate or move furniture during 
a drill.   We are having this conversation by grade level, since what a kindergartener needs to hear 
and what a 6th grader needs to hear is very different.   Families will always know the exact timing 
and nature of the drill before it takes place so they can help students talk about the safety drill. 
Students will always know that it is a drill and practice as we strive for a stress free experience 
that leaves students feeling empowered and safe.  We anticipate this process will develop over 
time.   
 
Our community partnership is hosting a kickball game on Saturday, May 18th at 10:00 AM.   The 
idea behind the game is to help our students get outside and exercise, and to create events where 
our parents can develop connections.   We are hoping to use the school garden to help continue 
building our community and healthy habits.  

 
 

Weybridge Elementary School - Christina Johnston 
I’d like to express my gratitude to all of ACSD for the words and gestures of support this past 
week. They have helped to carry us forward and have honored Tilly in beautiful ways.  
 
 

Middlebury Union Middle School - Kris Holsman-Francoeur 
On March 30th, we submitted our IB MYP application for authorization! With our application, we 
submitted over 1,000 pages of evidence of the work we’ve done and the curriculum documents 
we’ve created over the past 2.5 years. Our IB MYP consultant wrote in an email, “It was such a 
pleasure to work with you and your faculty members.  I wish you all the best as you continue to 
strengthen your MYP in anticipation of the verification visit.  Your school progressed so well...I 
commend you for all that you did over the last few years! Middlebury middle and high schools 
have such a positive environment and the students are in such good hands.” Now we wait to hear 
from IB as to when our verification visit will be -- most likely in the first semester of next school 
year.  
 



 

In Math, seventh graders are in the middle of Rational Numbers unit. Students have already 
expanded the number line to explore the negative numbers and see how they apply to their world. 
They also have learned to add and subtract positive and negative numbers. This includes whole 
numbers (integers), fractions and decimals. Now students are trying to understand and master the 
multiplication and division of positive and negative whole numbers, decimals and fractions. 8th 
graders just finished third unit of the year, the Pythagorean Theorem. We used the theorem to 
find missing side lengths in a right triangle, verify right angles in polygons, find the distance 
between points on a coordinate plane (map), and also applied it to find missing dimensions in 3D 
figures. This has laid the foundation for our current unit, 3D geometry where we will be applying 
formulas for surface area and volume to solve real-world and mathematical problems. We are now 
exploring surface area to help determine amount of material used for packaging and labeling 
consumer products. This concept will be assessed using criterion A (Knowing and Understanding) 
and criterion C (Communication) prior to April break. 
 
In Individuals and Societies, students in grade 8 are entering the final phases of their student 
action projects. They have chosen a topic of interest, researched this topic e.g. reading online, 
interviews in-person and on the phone, surveys they created, and are now creating their action 
projects. Students are writing letters to the principal, school board, state and federal legislators, as 
well as making posters, websites, blogs, WeVideos and slideshows. Students in seventh grade are 
learning broadly about the three branches of the US government and then taking a deep dive into 
the legislative process. They will be simulating the process of the Legislative Branch by drafting 
local, state, or federal level bills in Committees, debating and amending the bills, and voting 
whether to pass the legislation on to the other chamber to repeat the process. Our two teams 
represent the two chambers of the US Congress and will be coordinating to simulate the process. 
Students have the opportunity to present any legislation they pass through both chambers to the 
Vermont State Legislature, through a connection with Senator Ruth Hardy. 
 
In Science, 7th grade teams are starting their unit on Matter. Currently they are learning about 
mass and volume. They will be learning about states of matter, elements and subatomic particles. 
The ultimate goal is to build a hot or cold pack to demonstrate their understanding of conservation 
of mass in a chemical change resulting in the addition or loss of heat energy to the system.  
 
In Language and Literature, The 7th graders have completed their written rationales and are now 
practicing for upcoming oral presentations that will be in front of an audience of their peers.  Next 
up, we are excited to have students read, analyze and perform Romeo & Juliette.  As part of a 
culminating project, 8th graders are preparing for their own upcoming presentations.  Each 
student will share an artistic product of her own making and explain the techniques used to 
purposefully develop suspense.   
 
Spanish 7th graders are getting close to end of the “Weather” unit and are writing about their 
favorite season and practicing for their oral presentation in front of the class. Students are also 
practicing conjugations of regular verbs and the the verb “gustar.” 8th graders are working on 
their presentation about a tradition that they will have to create and that they would like to 



 

celebrate. They have to describe the tradition, the place, decorations, dates, foods and beverages 
that will be provided, guests and how the guests will dress to attend to the celebration. Students 
are also working on creating a conversation with a partner about attending a Spanish tradition. 
 
French 7th graders have recently completed Unit 3: Weather & the Calendar.  Their summative 
assessments included a Listening Comprehension exercise, as well as a ‘My Favorite Season’ 
written piece which combined the unit topics of colors, weather expressions, seasons and numbers 
1-100.  As we transition to Unit 4: My Family, we are using Google Maps to research and discover 
French geography. 8th graders have recently completed Unit 3: Celebrations and Holidays.  Their 
summative assessment has thus far included a ‘My Festival’ written exercise.  Students are also 
currently preparing a speaking activity -- they will record a dialogue about their festival with an 
unknown partner (using FlipGrid) which combines the unit topics of interrogative pronouns and 
adverbs (question words), and the near-future tense.   
 
PE is wrapping up the IB Aesthetic Movement Unit with a culminating routine.  Students learned 
how to move their bodies in a controlled way through different movement styles (Tae Kwon Do, 
Hip Hop Dance, Gymnastics, and TABATA).  For the routines students in 7th grade will be utilizing 
the tumbling skills taught during gymnastics, while the 8th graders are allowed to choose between 
a fitness routine, yoga routine, and a tumbling routine.  Adapted PE is gearing up for their first ever 
appearance at the unified basketball 3v3 tournament on May 2nd.  During May PE will also send 
two teams to the VT Middle School Fitness Competition to compete in the mile run, the push up 
test, the crunch test, and the flexibility test.  
 
In health, 8th graders just wrapped up our Healthy Eating Unit.  We are beginning our stress 
management/mental disorder Health unit.  Students will analyze stressors and healthy ways to 
manage stress.  7th grade will be learning to read food/drink  labels and practice cooking skills. 
 
As Spring Into the Arts fast approaches, MUMS students will be collaborating with MUHS and 
Hannaford Career Center students to curate and execute a pop up exhibit at the BOUNCE gallery 
space on Main Street in Middlebury! Visual Art students are embarking on their new unit projects 
including 10 foot tall Pop Art style canvas paintings, found object sculptures inspired by Vik 
Muniz, optical illusions focusing on geometric shapes, and masks inspired by myths from cultures 
around the world. 
 
Seventh grade students in Design are currently designing renewable energy tiny houses. They will 
use SketchUp to create their 3D designs. We plan on 3D printing some of the houses. In 8th grade, 
students are creating a PSA video for 5th and 6th graders on the different aspects of digital 
citizenship.  
 
April and May are busy times in the guidance office.  We concluded 8th grade SBAC testing on 
April 5th and are now testing the many students who were absent during various testing days. 
Mailings have gone out to 6th grade families to make elective choices for 7th grade. One 
important change for next year is that all students will be enrolled in general music and band and 



 

choir have returned to being elective courses.  We are also needing to hear from families as to 
what their world language choices are so we can offer enough sections of French and Spanish to 
ensure that all students get their language of choice. 
 
In May we will be administering the SBAC Science Test to 8th graders.  We are organizing the 8th 
graders visit to MUHS on May 28th, Spring Into the Arts on May 29 and 30 and the NYC trip on 
May 30 and 31. We will also be visiting all of the 6th grade classes with some experienced 7th 
graders to give tips and highlights to what life is like at MUMS.   
 
Students in our SOAR Reading Intervention teamed up with the American Cancer Society to bring 
joy to local folks hospitalized for cancer treatment. We practiced our skills at "writing to audience 
and purpose" as caring communicators by composing over 100 notes to be delivered with the 
daffodils donated to patients in Rutland Regional Medical Center's oncology department. We later 
hosted Hilary Casillas, Senior Manager of Community Development for ACS, for a question and 
answer session with seventh grade SOAR students. Hilary shared with us about the many people 
who contacted ACS with their appreciation for the students' work. 
 
Ainsleigh Johnson, Sania Belar and Wu Dong each wrote essays for  the annual Hildene Essay 
Competition. The prompt was as follows: Throughout history, people have been forced to reckon 
with difficult issues and have passed through what Abraham Lincoln might call “fiery trials.” Pick 
one person who inspires you because they have chosen to take on a daunting societal challenge. 
This challenge could be within their community, their state, their nation or the world. Describe 
the challenge this person is tackling, the actions they are taking, the character traits that compel 
them to act, and the lesson(s) you draw from their example. Ainsleigh wrote about Emma 
Gonzalez, who was one of the Parkland survivors. Her essay, which was extremely well-written, 
won first place for our region (Addison, Rutland and Bennington counties)! Ainsleigh won $600 for 
her fabulous essay. She will also attend a luncheon in May with the other students from around the 
state who placed. 
 

Middlebury Union High School - William Lawson 
Spring while not bringing much warmth; so far has brought much activity: 
  
·         The Athletic department has struggled with the weather as abundant moisture has caused 
the rescheduling of approximately 14 competitions and as of today (5/6) our practice fields are 
still too wet to use. 
·         Safety Drill Student Trainings:  Since the April 4 Community Discussion on School Safety, 
MUHS administrators, counselors and staff have completed the ALICE trainings of all 9-12 
students.  The training featured a brief introduction, a video and a question and answer session 
guided by student leaders and staff.  Follow-up sessions during Flex Time were offered if student 
felt they wanted to process the drills further.  We were all impressed with how attentive and 
engaged students were with the topic.  As announced earlier the school will conduct a modified 
ALICE safety drill on May 15th which will focus on room security and evacuation discussions. 



 

·         Master Schedule Development:  A master schedule for the next school year is under 
development.  This is a laborious and detailed endeavor that attempts to schedule all student 
requests.  We anticipate completing this project by the end of May. 
 
Highlights from the Guidance Department: 
·         In May, approximately 90 MUHS students will sit for 16 different Advanced Placement 
exams.  The exams will be administered over the course of two weeks and students will get their 
test scores in July. 
·         Vermont Student Assistance Corporation (VSAC) hosted, together with the guidance team, a 
well attended Managing College Costs information night on May 2.  The program was geared 
specifically for juniors, but families of 9th and 10th graders attended, too. 
·         Sarah Soule, our Post-Secondary Planning Coordinator, took a group of interested 
sophomores and juniors to Vermont Technical College in Randolph for a program entitled “Try a 
Major Day”.  Students were immersed in a hands on learning in career fields of interest, they had 
tours of the campus, met with faculty, and ate lunch in the dining hall. 
·         The scholarship committee will soon meet to begin the process of awarding the local MUHS 
scholarships.  Over 50 members of the senior class applied for the local scholarships that are 
generously donated by members of our community. 
·         May 1, 2019 was “College Signing Day” and the guidance team has heard from the vast 
majority of our seniors who are planning to pursue higher education.  Our students are planning to 
enroll at a variety institutions all across the United States, Canada, and Europe.  We have students 
who will serve in the armed services, participate in apprenticeship programs and head directly to 
work.  Some of the colleges and universities our students will be attending in the fall of 2019 
include: 
Art Institute of Chicago, IL 
Boston College, MA 
Bowdoin College, ME 
Carleton College, MN 
Carnegie Mellon University, PA 
Colby Sawyer College, NH 
Colorado College, CO 
Community College of Vermont, VT 
Gettysburg College, PA 
Liberty University, VA 
Louisiana State University, LA 
Middlebury College, VT 
Mills College, CA 
Mount Holyoke College, MA 
Rochester Institute of Technology, NY 
Sacred Heart University, CT 
School of Visual Arts, NY 
St. Lawrence University, NY 
Trinity College, CT 



 

University of New Hampshire, NH 
University of North Dakota, ND 
University of Pennsylvania, PA 
University of Vermont, VT 
Vermont Technical College, VT 
Yale University, CT 
 
MUHS Curriculum and Assessment Developments 
The secondary pedagogical leadership team continues to work on decisions related to assessment, 
recording and reporting for next school year. This includes discussions at the classroom level 
regarding topics such as schoolwide work habits, late and missing work and reassessment 
opportunities. It also includes larger-scale conversations related to topics such as student data 
management systems and report card design.  
 
MYP: On April 15, MUMS and MUHS teachers met together for 7-12 department meetings. 
Department coordinators used a collaborative practices protocol to lead their faculty members 
through discussions related to formative and summative assessments. The goal of this meeting 
was to share across schools how assessments are being created (e.g. frequency of assessment 
opportunities, collaborative approach to assessment design, how departments calibrate scoring 
practices, etc.).  
 
MYP Personal Project 
Completed in the final year of the MYP, the Personal Project aligns with the State of Vermont’s 
requirement that schools provide students with personalized learning experiences. Through their 
completion of the Personal Project, students identify and research a topic that is of personal 
interest to them. Along the way, they work on developing self-management, research, 
communication, social and affective skills such as perseverance.  
 
10th grade students -- under the guidance of their advisors -- have wrapped up their personal 
projects and will showcase their projects in the MUHS gymnasium on May 7. The showcase will be 
followed by a celebratory ice cream social for all 9th and 10th grade students.  
 
On May 1, we held a Personal Project kick-off assembly for Grade 9 students and their advisors. 
The assembly included a panel of current Grade 10 students who shared with their peers one 
challenge, one success and one tip related to the project. 9th graders will begin brainstorming 
topics and developing plans for their projects in advisory this spring; they are encouraged to 
return in the fall with a solidified topic and action plan.  
 
During the afternoon of May 7, all MUHS faculty will analyze the four personal project criterion 
rubrics and practice calibrating their use of the rubrics. Following this activity, the faculty will 
collaboratively score all the reflective reports. Reports will have students’ names removed, and 
the final project scores will be communicated on the MYP pilot report card that goes home to MYP 
students at the end of the year. For the class of 2021, Personal Project scores or failure to 



 

complete the project will not impact students’ eligibility to graduate. Beginning with the class of 
2022, the Personal Project is an important component of students’ Personalized Learning Plans 
(PLPs), and completion of the PLP will be a graduation requirement.  
 
 
 



Addison Central School District

Policy:      Whole Child Wellness
File Code:    C9
Warned:   
Adopted: 

Policy
Purpose:
It is the intent of the Addison Central School District (ACSD) to comply with the local policy 
requirements of all Vermont State and Federal regulations pertaining to school health and 
wellness. 

The revisions, goals, procedures, and programs related to this policy have been and will be 
developed in consultation with parents, students, representatives of the school food authority, 
teachers of physical education, school health professionals, the school board, school 
administrators and the general public.

Policy Statement:
It is the policy of ACSD to establish goals for the eight domains of the Whole School, Whole 
Community, Whole Child model (WSCC). ACSD aims to support our students’ physical and 
emotional health by increasing their resilience and capacity to be fully engaged in their learning 
in schools that support them to feel safe physically, socially, emotionally, and academically. The
underlying purpose of WSCC is to establish greater alignment, integration, and collaboration 
between health and education across the school setting to improve each child's cognitive, 
physical, social, and emotional development. These eight domains include: health education, 
physical education & physical activity, nutrition environment & services, health services, 
counseling, psychological & social services, social & emotional climate, physical environment 
and employee wellness. With the objective of promoting student health and reducing childhood 
obesity, the district will also establish nutrition guidelines for all foods available at school during 
the school day. 

In addition, ACSD will, when appropriate, pursue collaboration with community health and 
wellness providers recognizing that this community connection promotes a wellness continuum 
for ACSD students and families. 

I. Goals for Health Education



A. The school district shall provide Comprehensive Health education as required by state 
law (currently 16 V.S.A. § 131, 16 V.S.A. § 909, and 16 V.S.A. § 906) and as described 
in State Board Rule 2000 Education Quality Standards.

B. Health education and promotion programs shall be conducted by appropriately licensed 
staff members.

C. To the extent practicable, health education and promotion may be integrated in core 
curricula areas such as science, family and consumer science and physical education 
courses, in addition to conventional health education courses.

II. Goals for Health Services

A. The district shall ensure access to health care services or referral to health care services
within the school setting or in the community.

B. The district shall promote the prevention and control of communicable disease and other
health problems.

C. The district shall support sanitary conditions for a safe school facility and school 
environment.

D. The district shall provide emergency care for illness or injury, educational and counseling
opportunities for promoting and maintaining individual, family, and community health.

E. The district shall implement a program promoting lifelong sexual health. This includes 
comprehensive sexual health education, the provision of, or referrals to, age 
appropriate sexual health services, and an effective STD/HlV and pregnancy 
prevention program, which includes access to condoms.  

III. Counseling, Psychological, and Social Services

A. The district shall provide a variety of prevention and intervention services that support 
the mental, behavioral, and socialemotional health of students and promote success in 
the learning process.

B. Intentional collaboration with our local designated agency allows provision of social work
services, crisis assessment, intensive therapy, and therapeutic educational services for 
students with significant mental health challenges. These services include but are not 
limited to school counselor services, educational support system interventions, 504, and 
special education.

IV. Social & Emotional Climate
The district shall establish a school climate and culture that promotes health, psychosocial 
growth and development by providing a safe and supportive learning environment.

V. Physical Environment



The district promotes a healthy and safe physical school environment that promotes learning by 
ensuring the safety of students and staff. The physical school environment encompasses the 
school building and its contents, the land on which it is located, and the area surrounding it.

VI. Employee Wellness
The district promotes a comprehensive school employee wellness approach that includes 
opportunities for staff members to pursue a healthy lifestyle which may have many benefits 
including improved morale and positive role modeling for students.

VII. Family Engagement

The district promotes families and school staff work together to support and improve the 
learning, development, and health of students. Family engagement with schools is a shared 
responsibility of both school staff and families. School staff are committed to making families 
feel welcomed, engaging families in a variety of meaningful ways, and sustaining family 
engagement.

VIII. Community Engagement 

The district promotes community groups, organizations, and local businesses create 
partnerships with schools, share resources, and volunteer to support student learning, 
development, and healthrelated activities.

IX. Nutrition Promotion and Education 

A. ACSD shall provide nutrition promotion and education programs as required by state law and
regulations of the State Board of Education. In particular, ACSD shall provide a nutrition 
component in its Comprehensive Health Education program and shall develop curricular 
programs intended to accomplish applicable goals enumerated in the Vermont Education 
Quality Standards. 

B. Nutrition education and promotion programs shall be conducted by appropriately licensed 
staff members. 

C. To the extent practicable, nutrition education and promotion shall be integrated into core 
curricula in areas such as science and family and consumer science courses. 

D. ACSD will limit food and beverage marketing to the promotion of only those foods and 
beverages that meet the USDA Smart Snacks in School nutrition standards on school campus. 

X. Physical Education and Activity 

A. The district shall provide physical education classes for all students as required by Education 
Quality Standards. 



B. The district shall offer opportunities for students in grades K12 to participate in at least 30 
minutes of physical activity within or outside of the school day. Physical activity may include 
recess and movement built into the curriculum, but does not replace physical education classes.

XI. Nutrition Services 

A. ACSD shall ensure that guidelines for reimbursable school meals are not less restrictive than 
regulations and guidance issued by the Secretary of Agriculture pursuant to sections (a) and (b) 
of section 9A(a) and (b) of the Richard B. Russell National School Lunch Act as those 
regulations and guidance apply to schools. 

B. ACSD shall provide adequate space for eating and serving school meals and a clean and 
safe meal environment for students. Meal periods shall allow adequate time for students to eat 
and be scheduled at appropriate hours. 

C. ACSD shall provide a clean and safe meal environment for students. 

D. ACSD shall establish meal periods that provide adequate time to eat and are scheduled at 
appropriate hours. 

E. Food shall not be used in schools as a reward or punishment. ACSD shall provide adequate 
notification and guidance to parents, teachers, and staff members to facilitate this goal. 

F. ACSD shall provide nutrition training opportunities as appropriate for food service and other 
staff members, including contracted staff. 

G. Schools participating in the National School Lunch and School Breakfast programs shall 
make free potable water available to children in the meal service areas. 

XIII. Nutrition Guidelines 

A. The National School Lunch and School Breakfast Programs will meet the requirements 
provided in 7 CFR 210 and 7 CFR 220 (National School Lunch Program and School Breakfast 
Guidelines.) 

B. All foods and beverages outside the reimbursable school meal programs that are sold to 
students on the school campus during the school day will meet the USDA Smart Snacks 
nutrition standards[i]. 

C. School district fundraisers that occur during the school day will meet the USDA Smart Snack 
nutrition standards [ii]. 

D. ACSD shall establish nutrition guidelines for all other foods provided, but not sold to students 
during the school day, including food that is part of a classroom celebration or provided by 
parents or community organizations free of charge. When feasible, food provided but not sold 
should be limited to foods that improve the diet and health of students, help mitigate childhood 
obesity, and model healthy choices.



XIV. Other School Based Activities 

ACSD will implement other wellness based school activities from time to time at the discretion of
the superintendent or his or her designee. These activities will be in accordance with evidence
based strategies such as those provided in the Vermont School Wellness Policy Guidelines. 

XV. Assessment 

ACSD will conduct an assessment of the wellness policy every 3 years. This assessment will 
determine: compliance with the wellness policy, how the wellness policy compares to model 
wellness policies, and progress made in attaining the goals of the wellness policy.1

XVI. Policy Implementation

A. The superintendent or his or her designee shall establish procedures to implement the 
above policy. 

B. The superintendent or his or her designee shall periodically monitor district programs 
and curriculum to ensure compliance with this policy and any administrative procedures 
established to carry out the requirements of this policy. The district shall periodically 
inform and update the public about the content and implementation of this policy, 
including the extent to which district schools are in compliance with this policy, the extent
to which this policy compares to model local school wellness policies and a description 
of the progress made in attaining the goals of this policy.

C. The district shall permit parents, students, representatives of the school food authority, 
teachers of physical education, school health professionals, the school board, school 
administrators and the general public to participate in the development, implementation 
and periodic review and update of this policy.

D. The superintendent or his or her designee shall report at least annually to the board and 
to the public on the district’s compliance with law and policies related to student wellness
. The report shall include information as to the content and implementation of this policy, 
and an assurance that district guidelines for reimbursable meals are not less restrictive 
than regulations and guidelines issued for schools in accordance with federal law.

Legal Reference(s):

1 IX. Nutrition Promotion and Education through XV. Assessment is the VSBA Required C9 Policy on 
Nutrition and Wellness 



● 16 V.S.A. §§§ 131,909 & 906(b)(3)
● Richard B. Russell National School Lunch Act, 42 U.S.C. 1751 et seq.
● Child Nutrition Act of 1966, 42 U.S.C. 1771 et seq.
● Healthy, Hunger Free Kids Act of 2010, Section 204 of Public Law 111296.
● Code of Federal Regulations, 7 CFR Part 210 and Part 220
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NOTICE OF ARBITRATION 
 
In accordance with 12 V.S.A.§5652 (b), the Board and the Association understand that this 
Agreement contains an agreement to arbitrate grievances. After signing this Agreement, the 
Boards and the Associations understand that they will not be able to bring a lawsuit concerning 
any dispute that may arise which is covered by the arbitration agreement, unless it involves a 
question of constitutional or civil rights. Instead, the parties agree to submit any such dispute to 
an impartial arbitrator in accordance with the provisions contained in Article 6.  
 

PREAMBLE 
This Agreement is made and entered into by and between the Addison Central Educators 
Association, hereinafter referred to individually or collectively as context may require as the 
“Association”; and the Board of School Directors for the Addison Central School District, 
hereinafter referred to as the “Board” or the “District”. This Agreement sets forth the 
agreements negotiated between the Parties relating to salary, related economic conditions of 
employment, grievance procedures, and other mutually agreed upon matters not in conflict with 
the statutes and laws of the state of Vermont. 
 

ARTICLE I 
RECOGNITION 

Pursuant to Title 16, Chapter 57 of the Vermont Statutes Annotated, the Board recognizes the 
Association for the purposes of collective negotiations, as the exclusive representative of 
bargaining units consisting of all contracted professional employees of member school districts, 
licensed as teachers by the State of Vermont, excluding administrative personnel and non-
teaching personnel as defined by Chapter 57 of 16 V.S.A. 
 

ARTICLE II 
NEGOTIATIONS 

Notice 
2.1  Either party may initiate negotiations by requesting the commencement of negotiations in 
writing no later than November 1 of the school year in which the Agreement expires. The request 
shall be made between the chief negotiator of the Association and the authorized representative 
of the Boards. Should neither party make such a request for the commencement of negotiations 
by November 1, the current contract shall remain in force for one additional contract year. 
 
Intent 
2.2  The parties agree to enter into negotiations over a successor agreement in accordance 
with the regulations and procedures outlined in Chapter 57, Title 16, VSA, in a good faith effort 
to reach agreement concerning salaries, related economic conditions of employment, grievances 
relating to employment, and any mutually agreed upon matters not in conflict with the statutes 
and laws of the state of Vermont. Any agreement so negotiated will be reduced to writing and 
signed by the Board and the Association. 
 
Exchange of Information 
2.3  During negotiations the Board or its agent and the Association will present relevant data, 
exchange points of view and make proposals and counter-proposals. Upon request of the 
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Association, the Board will make available for inspection all pertinent records, data and 
information of the school districts which are public information.  
 
Official Communications  
2.4  Other than at duly called meetings, any official communication or notice between the  
negotiating teams bearing upon agenda items, shall be conducted by the respective chairs or  
other authorized representative of the parties only. 
 

ARTICLE III 
BOARD RIGHTS 

Unless otherwise restricted or directed by the written terms of this Agreement, each 
Board which is a party to this Agreement retains its full statutory and common law rights, 
powers and authority as an employer to manage and administer the affairs of each school within 
its jurisdiction at its sole discretion.  

          
Wherever the term ‘Superintendent’ is used in this Agreement it shall be understood to 

refer to the Superintendent or designee. 
 

ARTICLE IV 
ASSOCIATION RIGHTS 

Facilities 
4.1  The Association shall have the right to use such facilities and equipment as are normally  
available for teacher use within the school provided such use does not interfere with the teaching  
of students or interrupt normal school operations.  
 
Business 
4.2  Duly authorized representatives of the Association shall be permitted to transact official  
Association business on school property provided the conduct of said business does not interfere  
with the teaching of students or normal school operations.  
 

In the event it becomes necessary for an Association representative to interact with non-
bargaining unit personnel in the course of Association business, the representative will provide 
notice as a courtesy to the building principal and will conduct his or her activities at a mutually 
agreeable time to minimize any disruption of school business. 

 
Notices 
4.3  The Association shall have the right to use an area in the school, located as mutually  
agreed upon by the Association and the Principal, for the posting of notices of its activities and  
matters of Association concern.  The Association may use staff members' mailboxes, subject to  
the same conditions noted in 4.2, to distribute information to teachers. 
 

ARTICLE V 
TEACHER RIGHTS 

Just Cause 
5.1 A. No teacher shall have his/her contract non-renewed, be disciplined, be deprived of a 
salary increment, or be suspended or dismissed without just and sufficient cause.  
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Probationary Teachers 
5.2    A.  Probation – During a teacher’s first two years of employment by the Board, the 
teacher shall work under probationary teaching contracts. During this period of probation, a 
Board decision to not renew the teacher’s teaching contract or to suspend or dismiss a 
probationary teacher will not be subject to the grievance/arbitration provisions of this 
Agreement, provided a probationary teacher has received a minimum of two (2) classroom 
evaluations per year. Written evaluations and observations of a probationary teacher shall not be 
subject to the grievance/arbitration provisions of this Agreement. Upon the mutual agreement of 
the teacher, the Association and the Superintendent, a teacher’s probationary period may be 
extended for one (1) additional year. 
 

B.  Any suspension of a teacher pursuant to 16 V.S.A. Section 1752, pending final Board 
action, will be with pay.  Probationary teachers are entitled to a non-evidentiary hearing before 
the Board in the event of a suspension or termination during the probationary period. 

 
C.  The Superintendent or designee may place a teacher on paid administrative leave for 

the purpose of conducting an administrative investigation or in other circumstances by mutual 
consent.  

 
D.  The Superintendent shall inform a probationary teacher no later than May 1  

of the second full school year of that teacher’s employment whether that teacher will be given 
a contract for the coming year. 

 
Right to Representation 
5.3 Whenever any teacher is required to appear before the Superintendent of Schools or other 
administrator concerning any matter of discipline or renewal of contract, the teacher shall be  
entitled to have a representative of the Association present to advise the teacher during such  
meeting. 

 
Executive Session 
5.4  Any discussion at the Board level regarding evaluation, renewal, discipline, dismissal, or 
salary of individual teachers, or of any complaint made against a teacher shall be considered in 
Executive Session, and the records shall not be open to the public. Whenever possible the teacher 
shall be notified at least one week prior to any Executive Session in which a complaint against 
him or her is considered. The teacher shall be entitled to be present and/or represented by the 
Association at the Executive Session, to hear the discussion or complaint against him or her, and 
to respond to it. Further deliberations may be held by the Board in Executive Session with 
neither the teacher nor the person(s) initiating the discussion or complaint present. 
 
Personnel Files 
5.5 A.  The school district shall maintain one official personnel file at the office of the 
Superintendent which shall contain the full performance record of the teacher.  This shall not be 
construed to prevent a principal or other supervisor from maintaining a working file pertaining to 
the performance or evaluation of a teacher. 
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  B.  No material other than that of a routine financial nature or material of a confidential 
nature used in the employment process will be placed in a teacher’s file unless the teacher has 
had an opportunity to review that material. The teacher will have five (5) days to review any 
material before it is placed in the file and should acknowledge that opportunity by affixing 
his/her signature to the copy to be filed with the express understanding that such signature in no 
way indicates agreement with the contents thereof. The teacher will also have the right to submit 
a written answer to such material and his/her answer will be reviewed by the Superintendent or 
his/her designee and attached to the file copy.  
 
  C.  A teacher may add professional materials to his/her official personnel file only upon 
approval of the Superintendent.  
 
  D.  A teacher will have the right upon request to review the contents of his/her personnel 
file and receive copies of any documents contained therein. A teacher will be entitled to have a 
representative of the Association accompany him/her during such review. A representative of the 
Superintendent may also be present during the review of the personnel file.  
  

E.  A teacher may petition the Superintendent to remove documents relating to 
disciplinary action from the teacher’s file, including but not limited to letters of complaint from 
third parties, after five years if there are no other disciplinary actions during the intervening 
period of time.  In the event the Superintendent denies the request to remove a specific document 
the Superintendent shall provide the teacher with a written explanation as to the reason for the 
denial and shall indicate the circumstances, if any, under which removal of the document might 
be considered in the future.  The decision of the Superintendent shall be final and is not subject 
to grievance.   
 
Complaints against Teachers 
5.6  Any complaint regarding a teacher made to any member of the administration which is 
used in evaluating a teacher will be promptly investigated and called to the attention of the 
teacher. The teacher will be given an opportunity to respond to and/or rebut such complaint. 
 
Contracts 
5.7  The Superintendent shall supply each new teacher, when offered a new contract, with a 
written or electronic copy of the current negotiated agreement between the Association and the 
Board. The Superintendent or an individual designated by the Superintendent will inform the 
teacher of all evaluation, mentoring, and supervision criteria at the new employees’ orientation. 
The method of reproduction of this negotiated agreement will be selected by the Association and 
Board teams. The cost of reproduction will be shared equally by the Association and the Board. 
The Association shall supply a copy of newly negotiated contracts to all teachers.   
 
Medical Treatment of Students 
5.8  With the exception of field trips and off campus activities, teachers, excluding licensed 
school nurses, will not be required to administer routine medicine, medical procedures, 
treatments and personal care.  The parties agree that all personnel will assist students in a 
medical emergency to the best of their abilities and training.  
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ARTICLE VI 
GRIEVANCE PROCEDURE 

Purpose 
6.1  This procedure provides a means for teachers under contract with the Board to secure, at 
the lowest possible administrative level, solutions to their alleged grievances. Teachers may 
present grievances free from coercion, interference, restraint, discrimination, or reprisal. 
 
Definition of Grievance 
6.2 A grievance shall mean a complaint by any teacher, group of teachers, and/or the 
Association that there has been a violation, misinterpretation, misapplication, or inequitable 
application of any of the provisions of this Agreement.  
 
Notification 
6.3  Prior to initiating the grievance, the aggrieved shall notify the president of the 
Association in writing, setting forth the grievance and the desired remedy. The Association 
President may appoint a grievance panel following the presentation of the grievance. 
 
Association Representation  
6.4 A.  In the process of a grievance, a teacher has a right to be advised and accompanied by 
a member of the association.  However, nothing contained herein shall be construed as limiting 
the right of any teacher having a grievance to discuss the matter informally with the supervisor 
and have the grievance adjusted without intervention of the Association provided that any 
adjustment is not inconsistent with the terms of this Agreement. The Association will be advised 
of any grievance which is filed and to which the Association is not a party. The Association has a 
right to attend all grievance meetings and will receive copies of any settlement agreements or 
decisions issued. 

 
B.  The Association’s grievance representative may, with the teacher’s consent, proceed 

under the terms of this process in the representation of any teacher. However, no grievant will be 
required to formally participate in the grievance process or to informally engage in discussions 
relating to the grievance if the Association’s representative has not been given a reasonable 
opportunity to be present.  
 
Time Limits 
6.5 Time Limits - All the time limits reference are in terms of school days except that when a 
grievance is submitted on or after June 1, time limits are in terms of weekdays, excluding state 
holidays, so that the matter may be resolved before the close of the school term or as soon as 
possible thereafter.  The time limits stated herein may be extended by mutual agreement in 
writing of the parties involved. The time limitation for initiating the grievance may be suspended 
by either party during the summer recess, provided written notice is given to the other party 
within the initial time period for filing the grievance.  All meetings shall be arranged at mutually 
convenient times and places. 
 
Filing of Grievance  
6.6 If not settled informally, all grievances shall be filed in accordance with the following 
procedure and be processed within all time limits stipulated at each step.  Step 2 as listed below 
is to be considered the first formal consideration of a grievance and as such, the grievance must 
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be filed at this step within forty-five (45) calendar days after the aggrieved party or the 
Association knew or should have known of the occurrence or event which gave rise to the 
grievance. 
 
 In the event that a supervisor fails to schedule a meeting or provide a written answer to a 
grievant in accordance with the timelines set forth in the appropriate step of the grievance 
procedure, the Association and/or the grievant shall have the right, in its sole discretion, to 
advance the grievance to the next step of the grievance procedure.  Should the grievant or 
Association fail to meet the time limits of any step in the grievance procedure, the grievance 
shall be considered null and void.  
 
Dismissal or Non-renewal 
6.7 Any grievance challenging the dismissal or non-renewal of a teacher must be initially 
filed at Step 4 as described below. 
 
Steps 
6.8  Any step in this grievance procedure may be by-passed by mutual agreement provided 
that such waiver has first been reduced to writing.   
 
Grievance Process 
6.9  
Step 1: The aggrieved should try to informally resolve the grievance with his/her immediate 
supervisor. In the event the teacher and supervisor are unable to resolve the issue, or if resolution 
of the issue is beyond the supervisor’s authority, the grievance shall be reduced to writing and 
filed in accordance with the procedure set forth herein. At this point Appendix D shall be used to 
record events. 
 
Step 2:  If the aggrieved is not able to resolve the issue with the immediate supervisor and 
decides to pursue the grievance, the grievant must, within forty-five (45) calendar days after the 
aggrieved party knew or should have known of the occurrence or event which gave rise to the 
grievance, request in writing a meeting with the Principal. The Principal shall arrange for a 
meeting with the aggrieved to take place within seven days of the receipt of the request. The 
Principal shall provide the aggrieved with a written decision within ten days of the meeting. 
 
Step 3:  If the aggrieved is not satisfied with the Principal’s decision and decides to pursue the 
grievance, the grievant must within seven days request in writing a meeting with the 
Superintendent. The Superintendent shall arrange within ten days of receipt of the request for a 
meeting to take place at a mutually agreed upon time. The Superintendent shall provide the 
aggrieved with a written decision within ten days of the meeting. 
 
Step 4:  If the aggrieved is not satisfied with the Superintendent’s decision and decides to pursue 
the grievance, the grievant must within ten (10) days request in writing a meeting with the 
School Board.  This request shall be filed with the Superintendent.  The Superintendent shall, 
within ten (10) days of receipt of the request for a meeting, arrange for a meeting with the school 
board to take place at a mutually agreed upon date/time, but not less than twenty (20) days 
following receipt of the request. The School Board shall provide the aggrieved with a written 
decision within ten (10) days of the meeting.  
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Step 5:  If the Association chooses to continue the grievance following receipt of the decision of 
the Board or if the time allowed for response has expired without the issuance of a written 
answer from the Board, it may within thirty days from receipt of the Board decision or the date 
the decision was due make a written request for arbitration addressed to the Superintendent. The 
Board and the Association (or their representatives) will attempt to agree upon a mutually 
acceptable arbitrator competent in the area of the grievance, and will obtain a commitment for 
said arbitrator to serve. If the parties are unable to agree upon an arbitrator or to obtain such a 
commitment within the specified period, a request for a list of arbitrators will be made to the 
American Arbitration Association by either party. The parties will then be bound by the rules and 
procedures of the American Arbitration Association in the selection of an arbitrator and in all 
other matters. 
 

The selected arbitrator will hear the matter promptly. Neither the Board nor the 
Association will be permitted to assert any grounds or evidence before the arbitrator which was 
not previously disclosed to the other party. The arbitrator’s decision will be in writing and will 
set forth the findings of fact, reasoning, and conclusions on the issues. 
 

The arbitrator shall have no power or authority to make any decision which requires the 
commission of an act prohibited by law or which violates the terms of this agreement or extends 
to anything not included in this agreement. The arbitrator shall have no power to alter the terms 
of this Agreement.  However, it is agreed that the arbitrator is empowered to include in any 
award such financial reimbursements or other remedies as he/she judges to be proper.  The 
decision of the arbitrator shall be final and binding unless the same is legally invalid. 
 

The cost for the services of the arbitrator, including expenses, if any, or the American 
Arbitration Association will be borne equally by the Board and the Association. Should either 
party request a transcript of the proceedings, then that party will bear the full cost of that 
transcript. Each party shall bear the full costs for its representation in the arbitration.  
 
Cooperation of the Parties 
6.10  The parties will cooperate in the investigation of a grievance and supply each other with 
any relevant data necessary for the processing of the grievance. 
 
Withdrawal of the Grievance 
6.11 The withdrawal of any grievance shall not be deemed a precedent requiring the 
withdrawal of similar grievances. 
 
Grievance Files 
6.12 All documents, communications and records, other than those which gave rise to the 
grievance, which deal with the processing of a grievance will be filed separately from the 
personnel files of the grievant. 
 
Waivers of Grievance Procedure 
6.13 The aggrieved person, or the Association, and/or the administrator or Board may waive  
or extend, by mutual agreement, any steps of the grievance procedure, provided that such waiver 
has first been reduced to writing. 
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ARTICLE VII 
WORK DAY AND WORK YEAR 

Contract Work Year 
7.1 The normal work year of the teacher shall not exceed 187 days.  The administration may 
increase the number of student days, up to 180 days, as long as the total number of workdays 
does not exceed 187 days. The Administration may schedule up to two (2) of the non-student 
contact days in increments of two hours or less during the school year for the purpose of 
providing teachers with time for group planning and professional development activities. If work 
days are used in this fashion the Administration shall schedule the increments at the end of a 
regular work day unless otherwise mutually agreed by the Association, and shall notify teachers 
in advance by incorporating this time into the school calendar. The work year of the teachers 
shall be no less than required by the Vermont statewide and regionally adjusted calendar.  
One work day shall be reserved for teachers to use at the beginning of the year at the 
building level for student related meetings and other activities designed to facilitate a 
smooth start to the school year.  One work day shall be reserved for professional activities 
by teachers between semesters in January to close out the prior semester and/or prepare 
for the coming semester.  One work day shall be reserved for professional activities by 
teachers at the building level relating to the end of the school year.  Two of the designated 
in-service days shall be reserved for school-based in-service activities, collaboratively 
determined by the teachers and the school administration. Activities for the remainder of the in-
service days shall be determined by the administration. The length of an in-service day shall be 
equivalent to the length of a teacher day. 
 
Student Day 
7.2 The length of the student day/school day in the District shall be established by the Board 
in accordance with 16 VSA Section 1071(b).   The Board will not establish a teacher day which 
is longer than seven hours and thirty minutes.  The length of the work day shall be substantially 
equal for all full time teachers.   

Teachers will set their schedule to ensure they arrive no later than 15 minutes prior to the 
admittance of students for the start of the school day and will leave no earlier than 15 minutes 
after the dismissal of students at the conclusion of the student day, unless otherwise mutually 
agreed between the teacher and the Principal.  The Administration in each building will meet 
with Association Representatives no later than June 10 annually to set the teacher start and end 
time in each building for the following school year. 

A.  Teachers understand the importance of attending meetings commensurate with their 
professional duties. Such meetings include parent-teacher conferences and IEP/504/SST/EST 
meetings. These meetings may be scheduled before, during or at the end of the defined workday, 
depending on circumstances.  There will be a good faith effort to schedule IEP/504/EST and 
other student support within the regular workday. 
 

B.  Each teacher may be required to be present at planned evening events or open houses 
for parents not more than three times per year.  

 
C.  Each teacher shall be present at the school on such days and for such times as may be 

necessary to accomplish the objectives of the parent-teacher conference program. 
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D.  At the beginning of each school year, an Association representative and the building 

Administrator shall meet to set aside a particular day each month for the purpose of Association 
meetings, when no required duties or meetings will be scheduled after school.  
  

 
E.  ACEA teachers will be compensated based on their salary per diem at their request for 

required meeting time that exceeds five (5) hours per month or that exceeds four (4) meetings per 
month.  Time between the end of a morning meeting and the start of the students' school day, or 
the end of the students' school day and the start of an afternoon meeting, will not exceed fifteen 
(15) minutes.   
 
School Calendar 
7.3 In developing proposals for the yearly calendar, the Administration shall solicit, receive 
and give careful consideration to Association recommendations.  One (1) copy of the draft 
calendar will be mailed to the Association in a timely fashion in order for input to be valid. The 
Association will submit its recommendations within twelve (12) calendar days of the initial  
draft calendar.  The final approved calendar will be distributed to the teachers.  
 
Duty Free Lunch Period 
7.4 The normal duty-free lunch period for teachers shall be established by the administration 
of each school building, but shall be at least 25 minutes and not more than 40 minutes, except 
when unexpected staffing shortages require assigning teachers to lunch or recess duty. When this 
occurs, teachers will be notified as soon as reasonably possible.  Administrators will make a 
good faith effort to avoid disruption of normal duty-free lunch period, and to rotate, on an 
equitable basis, the lunch and recess supervisors that are available.   When a school requires a 
teacher to supervise during the student lunch period the teacher shall be afforded another duty 
free time during the school day. The normal duty free lunch period will occur during the hours 
when lunch is served to students at the same school.  
 
Additional Work Days 
7.5   Teachers or faculty who are asked to work extra day(s) outside of the contractual number  
specified in Section 7.1 will receive per diem pay for that day. This will include, but is not  
limited to, the New Teacher Orientation Day.  
 
Continuous Work Day 
7.6 All teachers will work a continuous work day, except for teachers who work under two or 
more individual teacher contracts.   

 
Teaching Load and Duties (For MUMS/MUHS Only) 
7.7 A.  No teacher shall be assigned to more than the equivalent of six 40-minute 
instructional periods per day over the course of a quarter. Each teacher shall be guaranteed one 
duty free period for planning or preparation (minimum 40 minutes) each day, and duty-free time 
for lunch in an amount equivalent to a regularly scheduled student lunch period.   
 

B. Any special situation involving more than the equivalent of six 40-minute  
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instructional periods per day over the course of a quarter shall be reviewed each year by the 
teacher involved and the administrator responsible for that teacher, and continued with the 
consent of the teacher involved. All duties, including but not limited to detention, bus duty, 
exploratory assignments, study halls and additional teaching assignments, beyond a teacher’s 
regularly scheduled teaching assignments shall be assigned in a fair and equitable manner and in 
such a way as to equitably assign workloads among all teachers. 
Preparation Time (For Elementary Teachers Only) 
7. 8 Every Elementary School teacher will have preparation time of no less than 180 200 
minutes per five (5) day week. Said preparation period will occur during the normal student day.  
 

ARTICLE VIII 
LEAVES 

Sick Leave 
 8.1   A.  Teachers shall be eligible for paid leave for absence due to personal or family illness, 
or physical disability, including disabilities connected with or resulting from pregnancy, at the 
rate of eighteen (18) days per school year. Unused sick days shall accumulate from year to year 
to a maximum of 90 days. All teachers with more than 90 accumulated days as of June 30, 2009 
will retain those days.   
 

B.  Teachers may use up to eighteen (18) of their personal illness days per contract year 
to care for the illness of immediate family members.  
 

C. Teachers may use accrued sick leave to attend medical and dental appointments  
which cannot reasonably be scheduled outside the regular school day.  Teachers may use not 
more than one (1) of their sick leave days each school year to cover an absence due to 
unanticipated, serious emergency situations which require the teacher’s presence (example: a fire 
at the teacher’s home, an accident involving immediate family members, etc).   
 

D. A doctor's statement or examination may be required by the district to substantiate 
any illness, medical appointment, disability, or to establish a teacher’s fitness for duty.  The 
District will not require a teacher to obtain a doctor’s note or submit to an examination without 
cause. Any doctor’s statement or examination will be limited to only whether or not the teacher 
is fit for duty.  Except in unusual circumstances, a doctor's certificate will not be required for a 
leave of six (6) weeks or less in the case of pregnancy.  The district will pay for any portion of 
the fee charged for the statement not covered by the teacher’s medical insurance.   
 

E. A teacher on approved paid leave will retain full insurance coverage in accordance  
with the terms of this Agreement. A teacher on approved unpaid leave in excess of thirty (30) 
calendar days will be required to pay the full cost of continuing in the health and/or dental plans; 
however, if the teacher is absent due to a work related injury covered under the Worker’s 
Compensation statutes, or the teacher is on an approved, unpaid statutory leave and the statute 
requires continuation of insurance coverage, health and dental insurance benefits will continue 
with the district and the teacher making their respective contributions.  A teacher on leave who 
does not sign a contract for the following year by the contractually stipulated date will no longer 
be considered an employee of the District. All health and dental benefits for that teacher will 
cease on August 30 unless coverage is continued at the teacher’s expense within the provisions 
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of state, federal and insurance company regulations.  
 

F. Teachers entering into the employment of one school district covered by this  
Agreement from another school district covered by this Agreement may be allowed to transfer 
some or all of their accumulated sick days, not to exceed the maximum of 90 days. The number 
of days to be transferred shall be subject to agreement between the teacher and the school district 
at the time of the hiring decision.  The Association President will be advised by the 
Superintendent of the outcome of all discussions related to the transfer of accumulated sick days. 
 
Sick Bank 
8. 2    A.  The Sick Bank is a reserve of days for those teachers in need of sick days exceeding 
his/her accumulation.  Each individual school district shall have its own independent sick bank. 
 

B.  Each Sick Bank shall be governed by a committee composed of a member appointed 
by the Association, a representative appointed by the employing board, and an administrative 
designee appointed by the Superintendent.  If the committee determines medical documentation 
is necessary, the Superintendent will verify the teacher’s medical condition pursuant to Article 
8.1E. Decisions of the committee will not serve as the basis for a grievance.   
 

C.  Each teacher shall be obligated to donate one (1) sick day each contract year. 
However, the Sick Bank Committee of each school shall have the discretion to require each 
teacher to contribute two (2) days in a given year and if the Committee so requires it shall notify 
the Superintendent and the teachers of that school on or before June 30 that two days shall be 
contributed by each teacher for the next school year.  

 
D.  The maximum number of unused days in the Sick Bank transferred from one year to 

the next shall be one hundred eighty (180).  
 

E.  If the number of unused days in the Sick Bank is less than one hundred eighty (180), 
individual teachers may donate additional days beyond those referenced in section C above from 
their own sick leave accumulation at their discretion. These additional donated days may be 
made at any time provided it is done so with written notice to the Sick Bank Committee. 

 
F.  A teacher in need of additional sick days shall make a written request to the Sick Bank 

Committee in his or her school district. Sick Bank Days may be requested when a teacher has 
reason to believe that his/her sick leave will not be adequate. The utilization of any sick bank 
days will occur only after a teacher has exhausted his/her own accumulated sick days. The 
number of days granted by the Sick Bank Committee shall not exceed those necessary to meet 
the long-term disability insurance elimination period.   

 
G. Data concerning the Sick Bank will be maintained by the Administration and an  

annual report will be made to all parties involved. 
 

Written Report of Number of Sick Days 
8.3  At the beginning of each school year the Board shall report in writing the total number of 
sick days accumulated to date for each teacher. 
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Personal Leave  
8.4 Up to three (3) days per year non-cumulative shall be granted for legal, personal, 
business, household, or family matters which cannot be addressed outside school hours and 
require a teacher to be absent.  The Principal will be notified as early as possible, but not less 
than forty-eight (48) hours in advance, when a personal day is to be taken except in emergency 
situations.  Teachers will not normally schedule personal days before or after holidays or school 
vacation periods, and any request to use personal leave at such times will require prior approval 
of the Superintendent.   
 
Bereavement Leave 
8.5 A teacher may use up to five (5) days per occurrence without loss of pay upon the death 
of the teacher's parent, spouse, civil union partner, child, or other person who has an equally 
close relationship with the teacher, or member of the immediate household.  At his/her sole 
discretion the Superintendent of Schools may grant additional days leave or may authorize a 
teacher to use accrued sick leave.   
 
Notice of Anticipated Disability or Absence  
8.6 When a disability is foreseen, as in the case of elective surgery or pregnancy, the teacher 
shall notify the Superintendent of the expected commencement date of the sick leave as soon as 
possible. 
 
Worker’s Compensation  
8.7 A.  Workers’ Compensation Leave: Workers’ Compensation issues will be administered 
in accordance with the provisions of the Vermont Workers’ Compensation statute [21 V.S.A., 
Chapter 9]; this shall include, by way of example but not limitation, employment reinstatement 
rights. When a teacher receives Workers' Compensation benefits he/she may elect to also use 
his/her accumulated sick leave to offset the difference between the Workers’ Compensation 
benefits and his/her full salary. This shall be accomplished by the teacher endorsing all weekly 
Workers' Compensation benefit checks over to the District, including those received during all 
holiday and vacation periods (including summer vacation); the District will then pay the teacher 
his/her full base salary and deduct 1/3 of a sick leave day from the teacher’s accumulation for 
each day of absence.  The Board shall also continue to pay its share of all insurance benefits 
provided by the Agreement until the teacher’s sick leave is exhausted. If the teacher fails to 
endorse his or her weekly Workers’ Compensation benefit check over to the district, the Board 
may elect to stop payment of sick leave salary. 
 

B.  When a physical injury arising out of a battery is incurred as a result of duty, the 
teacher shall not forfeit any sick leave. 
 
Jury Duty 
8.8  The district will excuse employees who are called for jury duty without jeopardy to their 
employment or reduction in their compensation and benefits. Should the employee be eligible to 
receive compensation for jury duty from the judicial system, he/she will apply for such 
compensation and make arrangements with the business office to turn over such compensation, 
exclusive of meals and mileage allowance, to the school district for those days the employee was 
on jury duty and was paid by the district. 
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The Superintendent of Schools may request that an employee be excused from service or 
have the service delayed if the special nature of the employee’s qualifications would make it 
difficult to secure an adequate substitute or if the timing of the jury duty service would be 
detrimental to the welfare of the student(s) concerned. In such a case, the employee will 
cooperate with the Superintendent in requesting such deferral. 
 
Emergency Organizations 
8.9 Teachers who are unpaid members of volunteer fire departments and/or rescue squads 
when called out for emergency situations will not suffer loss of pay. In the event a teacher is 
delayed from reporting to work due to his/her response to an emergency call, the teacher will 
make reasonable efforts to notify the principal or designee as soon as possible. Teachers shall not 
schedule themselves for volunteer fire department and/or rescue squad work during school hours.   
 
FMLA Leave 
8.10 Pursuant to the Federal Family and Medical Leave Act of 1993 and Vermont's Parental 
and Family Leave Law, a teacher who meets the eligibility requirements of either statute will be 
provided with up to 12 weeks of unpaid leave during the work year for the serious illness of the 
employee, or for the purpose of caring for a seriously ill member of the teacher’s immediate 
family as defined by statute, or for the birth of the employee’s child or the initial placement of a 
child 16 years of age or younger for the purpose of adoption or for other legitimate reasons as 
provided by statute.  Immediate family members include the teacher's child, stepchild, ward, 
foster child, parent, spouse, or parent of the teacher's spouse or other persons as defined by state 
or federal statutes.  The teacher shall provide reasonable written notice of intent to take leave 
under this article, including the anticipated dates the leave will start and end.  Medical 
certification may be required by the superintendent to substantiate the serious illness.  Leave 
taken under either FMLA or PFLA may be taken as paid leave, subject to the provisions of this 
Agreement, district policy and the requirements of applicable state or federal law.  
 
Extended Family Leave 
8.11 When a teacher has exhausted his or her leave benefits under the FMLA or PFLA, or in 
those situations when a teacher is not eligible for leave under the FMLA or PFLA, the 
Superintendent or designee shall grant an extended leave of absence, without pay, for the 
purpose of childbearing and/or childrearing, subject to the following: 
 
 A.  If the birth or adoption of the child occurs on or before March 1, a teacher may take 
parental leave through the end of the current school year. 
 
 B.  If the birth or adoption of the child occurs after March 1, the teacher may take a 
parental leave which shall terminate either at the end of the current school year, or at the end of 
the following school year. 
 
 C.  Teachers taking approved leave under this section shall notify the administration at 
least six (6) calendar weeks prior to the commencement of said leave, and they shall indicate the 
date of their return in said notice. During any leave hereunder, a teacher may continue his/her 
health, dental, life & disability insurance coverage, subject to the regulations of the company, by 
making full payments to the school district.   
 



 15 

Leaves of Absence 
8.12 A.  Leaves of absence, without pay or benefits, for periods up to and including one (1) 
year for study, travel, health, or personal reasons may be authorized by the Board or its designee, 
upon appropriate application.  Application should be made, if possible, by December 1 for the 
ensuing year.  During any leave, a teacher may continue his/her health, dental, life and disability  
 
insurance coverage, subject to the regulations of the company, by making full payments to the 
school district.  At the discretion of the Board, leave may be allowed beyond one year.  
 

B.  A teacher granted a leave under this section shall inform the Superintendent, in 
writing, not later than February 15 of the school year in which the leave is taken, of his/her intent 
to return to employment in the following school year.  Absent extenuating circumstances, 
teachers granted leave under this section shall notify the district by February 15th whether or not 
they intend to return to their position the following school year. If said notice is not provided, the 
district may, but is not obligated, to issue a contract for the ensuing year. 
 
 C.  A teacher returning to employment from any leave of absence set forth in this 
Agreement shall be reassigned to the same position held by the teacher at the time the leave 
commenced or to a substantially equivalent position, unless the position held by the teacher is 
eliminated due to a reduction in force.  
 
Professional Release Time 
8.13 Released time may be granted for professional use.  Curriculum development within the 
school, observation of a similar program in another school, a professional meeting, or 
consultation with an authority related to a specific educational problem would be applicable 
under this heading.  The Principal must be notified one (1) week in advance for a teacher to take 
a professional day.  Such leave will be granted by approval of the administration.  In addition, 
the administration may request a staff member to attend a professional meeting or observe a 
specific school program. 
 
Summer School 
8.14  Teachers may be permitted to attend a summer school session which begins before the 
end of the school year or which ends after the beginning of a school year without loss of pay 
provided that a request is made in writing and such request meets the approval of the 
Superintendent. 
 
Religious Observations 
8.15 Up to two (2) days per year non-cumulative shall be granted to participate in religious 
observations, provided that attendance at school on such day would prevent the teacher from 
participating in a specific religious practice on that particular day.  Should any questions arise 
concerning the application of this contract provision, the teacher’s clergy shall be considered the 
proper authority for resolution.  In all instances of absence for religious holidays, notice must be 
given to the Principal at least one week prior to such absence.  Principals may request teachers to 
provide a list of anticipated religious holiday requests at the beginning of the school year.  The 
number of accrued sick days available to a teacher is reduced by one for each day of religious 
leave. 
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ARTICLE IX 
SABBATICAL LEAVES 

9.1 A sabbatical leave may be granted at the discretion of the Board to any teacher who has 
taught in the School District for seven (7) years.  When a sabbatical is granted the following 
conditions will apply: 

 A.  Sabbatical leaves may be granted for programs of professional improvement.  
Professional improvement may include graduate study, travel, research, or other programs.  The 
Board may award the sabbatical if the leave request is deemed of value to the school system. The 
applicant shall provide evidence of ability to complete the tasks, projects or programs which 
form the underlying basis for the request for the sabbatical. 
 
 B.  A teacher requesting leave must submit a detailed application to the Board by 
December 1 for the ensuing school year, with copies of same to the Principal and Superintendent 
by the same date.  This letter should state the reasons for requesting the leave and the place 
where the activity will take place.  The request should provide adequate evidence of preparatory 
work. 
 
 C.  The Principal and Superintendent will review the application before making a 
recommendation to the Board.  The recommendation may be based on programmatic or financial 
considerations.   Absent a favorable recommendation from both the Principal and the 
Superintendent the application will not be forwarded to the Board.  If the application is 
recommended, the applicant shall be informed of the meeting at which the Board is scheduled to 
act on the request, and will be allowed to attend and address the Board.  The Board shall notify 
the teacher of its decision by March 1.  If the application of the teacher is denied, the reasons for 
the denial shall be given in writing.  A Board may deny an application for a sabbatical for any 
legal reason, including financial considerations.  The decision of the Board shall be final, and not 
subject to the grievance procedure.  
  
 D.  A teacher must be employed within the school district on a full time basis for a 
minimum of seven (7) school years to be eligible to apply for a sabbatical.  If a teacher is granted 
a sabbatical he/she shall not be eligible to apply for a second sabbatical leave for another seven 
(7) years.  The outcomes of any previous sabbatical leave will be taken into consideration when 
awarding an additional sabbatical.   
 
 E.  Leaves may be granted for one-half (1/2) year at full pay or for one (1) year at half 
pay, providing that such pay when added to any program grant shall not exceed the teacher's full 
annual salary.  Exceptions may be made by the Board, if the leave involves extensive travel or 
expense. 
 
 F.  Leaves may be granted for other periods of time, either by request of the applicant or 
by suggestion of the Board.  The Association must pre-approve any request for alternate periods 
of time or compensation for a sabbatical leave. 
 
 G.  Teachers on sabbatical will have their performance evaluated consistent with the 
criteria for evaluation submitted by them when applying for the sabbatical leave. 
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 H.  Payments to a teacher on sabbatical leave will be based on the teaching salary that 
would have been received had the leave not been taken.  The method of payment will be 
determined at the time the sabbatical leave is granted and shall be consistent with the agreed 
upon timeline and the defined benchmarks for completion of the sabbatical project.  Any 
revisions to the timeline must be agreed upon by the applicant and the Board.  Sabbatical 
payments will be discontinued when a sabbatical project is behind schedule and will only be 
continued when progress is made in accordance with the agreed upon timeline.  Under no 
circumstances will the final payment be made for a sabbatical leave without certification to the 
Board by the principal and Superintendent of successful completion of the project. 
 
 I.  The following fringe benefits of a teacher on sabbatical leave will continue during 
absence: group medical, dental, life and disability insurance. 
 

J.   Faculty members are required to return to the school in which they taught when 
granted the sabbatical for one (1) year immediately following a sabbatical leave if that leave was 
1/2 year or longer in duration.  The teacher receiving the leave shall sign a loan repayment 
agreement prior to the leave, requiring that the teacher work subsequent to the leave for the time 
necessary to repay the district for the paid leave.  This agreement shall obligate said teacher to 
repay the salary amount not worked off and interest in the event that the teacher does not return 
for the full required period.  A teacher who is not able to work due to staff layoff, disability or 
death shall be released from the terms of the loan repayment agreement.   

 K.  Teachers on sabbatical leave will be eligible for participation in extra-curricular club 
activities.  
 
 L.   The period of time associated with a sabbatical leave will be considered an equivalent  
period of regular service to the school system.  Teachers who have been on sabbatical leave will 
advance on the salary schedule and retain seniority upon returning provided that the sabbatical 
has been successfully completed as in paragraph H above. 
 
 M.  There is no guarantee that any sabbatical leaves will be granted.  

 
ARTICLE X 

SALARIES AND PAYROLL 
Salary Schedule 
10.1 The salaries of all persons covered by this Agreement are set forth in the Appendix A-1 
and Appendix A-2 which are is attached to and made a part of this Agreement.  The parties agree 
to a 3% increase for the duration of this agreement. 
 
Previous Teaching Experience and Placement on the Salary Schedule 
10.2 Teachers new to a district shall have their previous experience evaluated by the 
Superintendent to determine salary. The decision of the Superintendent with respect to the 
determination of credited years of experience may not be grieved.  
  
  No newly hired teacher will be paid at a rate higher than a current teacher in the same 
district with the same years of credited experience and education.    
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Step Movement 
10.3 A.  Unless otherwise negotiated between the parties, all teachers shall move from one 
salary step to another at the beginning of each contract year. Notwithstanding this general 
provision, a teacher may be held on step in a given year provided that the Superintendent has 
notified the teacher in writing by March 1 of a decision to deny the increase for just cause. A 
teacher so notified may file a grievance if he or she feels such action is without just cause.  
 

B. Any new teacher who has worked at a full-time position for less than a full year may  
receive credit for one step on the indexed salary schedule at the discretion of the Superintendent. 
 

C. Unless otherwise required by law, any teacher, regardless of FTE, who has worked at  
least 50% of the contracted work days in any contract year shall move from one salary step to the 
next consecutive step at the beginning of each contract year.  
 
Salary Credits 

     10.4 Credit for graduate level college courses which are relevant to the teacher's field and  
 approved in advance by the Superintendent shall be credited to the teacher for the purpose of 

horizontal advancement on the salary schedules. Undergraduate credits may be approved for the 
purpose of advancing on the salary schedule at the discretion of the Superintendent.   The 
Superintendent may approve a course for reimbursement in cases where the course is not 
approved for movement on the salary schedule.  In such cases the Superintendent shall provide 
written notice to the teacher at the time the course is approved for payment that the course will 
not be counted for movement on the salary schedule.   

 
Evidence of credits which have been earned for salary schedule change shall be  

submitted to the Superintendent's office on or before October 1 of the year in which the change 
on the salary schedule will occur.  If evidence is submitted by October 1, said increase shall be 
retroactive to the beginning of the current school year.  If evidence is submitted after October 1, 
said increase shall be effective at the beginning of the next school year. 
 
Salary Credits Status 
10.5 Bachelor’s Degree plus 30 credits status will be considered the equivalent of a Master’s 
Degree for salary purposes, if all the credits have been approved by the superintendent as part of 
any approved program for professional advancement. Normally, credits will not be approved 
unless the course is a graduate level course which leads to a Master’s Degree.  Exceptions to 
this standard may be granted by the Superintendent if: 
 

A. The course is a graduate or undergraduate level course that will lead to  
improvement in the teacher’s understanding and performance in the subject field, or  
 

B. The teacher is requested by the administration to take a course to prepare for a  
special assignment, or  
 

C. Specified workshops, at a rate of 20 hours of attendance, equals one salary 
schedule credit, up to a maximum of three such credits in a school year. 
 

In the event one of the three exceptions is to be exercised on behalf of a teacher, the 
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Superintendent will notify the Association in advance for the sole purpose of determining if 
Article 6.2, Definition of Grievance has been honored. 
 

Approved credits earned beyond a Bachelor’s Degree and not included in a Master’s 
Degree will be permanently retained upon completion of a Master’s Degree. Once a teacher 
acquires sufficient approved credits to move to a higher column, the teacher may not be dropped 
back to a previous column, unless there was an error in placement on the salary schedule. If an 
error is made, the teacher must be so notified in writing before the next contract issue date. The 
teacher may appeal the decision through the normal grievance procedure. Under no 
circumstances will a change to a lower column be made due to recognition of error in column 
placement which has stood for ten or more years. 
 

All approved graduate credits shall be permanently retained. 
 
Horizontal Column Movement 
10.6   A teacher may advance from one salary column to the next by: 
 

A. Completing the required number of approved graduate level course credits to move  
from one column to the next. Column movement will begin the following school year.  
 
       B.  Once a teacher reaches the BA+30/Masters column of the salary schedule, the teacher 
may advance to the Masters +15 column either by accruing 15 approved credits beyond an 
approved Masters degree or by successfully completing 15 credits which have been approved by 
the Superintendent or designee specifically for this purpose.  Movement beyond the Masters +15 
column requires completion of an approved Masters program.  
 
Change in Professional Status 
10.7  Teachers are encouraged to notify the Superintendent by November 1 of any anticipated 
column changes for the next contract year. The parties understand that such notice will provide 
the Board with more accurate information for the purpose of budget development. Teachers shall 
present satisfactory evidence of completion of additional training by October 1 of the year in 
which any change is to occur.   Retroactive pay will be dispersed within thirty (30) days of 
providing documentation which supports the change of column.  Change in professional status is 
dependent on the October 1 deadline of the year of change.  
 
Military Leave 
10.8 A teacher who is called up for active duty in the United States military service while 
employed by the Board shall be treated the same as a working teacher for purposes of contract 
renewal. The Board shall pay the teacher the difference between his/her military salary 
(including pay stipends) and teaching salary for the remainder of the school year following 
activation. He/she will be eligible for advancement of one vertical step on the salary schedule 
for each year of service, not to exceed two steps. 

If the military duty is for 30 calendar days or less, the employee shall be retained on the 
district's medical and dental plans under the same conditions as if the employee were still at 
work. For military leaves in excess of 30 calendar days coverage under the District's group 
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medical and dental insurance plans may be continued through the first full month of military 
service at the contribution rates applicable to bargaining unit members. Thereafter, coverage 
under the District's group medical and dental plans may be continued at the employee's option 
for eighteen months, and the employee will be responsible for 100% of the applicable premium.   
 
Pay Periods 
10.9 A.  Teachers shall be paid in substantially equal bi-weekly installments.  They shall have 
the option of having these installments extended over a full year (26 pays) or their work year (21 
pays).  Continuing employees shall notify the payroll office in writing by June 1st of the previous 
contract year, in order to change to a different pay period option. 

B.  Teachers shall receive their first payment on the first regularly scheduled payday for 
district employees which falls after the beginning date of the teachers’ period of service. 

C.  Teachers hired after July 1, 2011 shall be paid every other Friday by direct deposit to 
the banking account of each employee's choice.  Those teachers not paid by direct deposit shall 
receive their paychecks at the school.  However, those who do not use direct deposit may, when 
a normal payday falls on a school holiday or vacation, make prior arrangement for home mail 
delivery or pick-up at the ACSD office during normal business hours. 

D.  For those teachers choosing the full year installment payment plan, a single payment, 
the amount of which will be the sum of the remaining bi-weekly installments, will be given out 
on the last regularly scheduled payroll date of the school year. Teachers electing this option shall 
notify the Business Office in writing by June 1st. 

Normally, paydays shall be every other Friday, except in the case when the calendar year 
requires a 27 pay period year. In this case, the Superintendent of Schools shall develop a payroll 
period calendar that reduces the number of payrolls to 26 and shall notify teachers in writing of 
the payroll schedule for that year by June 1 of the preceding school year. 
 
Per Diem Rate 
10.10 The teacher work year as established pursuant to Article 7 is to be used in arriving at a 
daily wage figure (contract salary divided by number of days of the teacher work year), either for 
the purpose of making per diem payments to teachers or reducing a teacher’s salary by a per 
diem amount in appropriate circumstances. 
 
Mentors 
10.11 A.  All newly hired teachers shall be assigned a mentor for their first year of employment. 
Teachers who change assignments may have a mentor assigned upon request. An administrator 
has the discretion to assign a mentor to teachers who change assignments. 
 
  B.  Teachers who are selected to mentor new hires shall be provided a stipend of $700. 
During the life of the contract, the Board, at its sole discretion, may increase the stipend, upon 
the recommendation of the Superintendent.   
 
Association Dues Deduction 
10.12 The employing Board agrees to deduct from the salaries of its teachers dues for the 
Association, Vermont Education Association and the National Education Association upon 
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receipt of an authorization form from a teacher.  Deductions shall be continuous from year-to- 
year. Teachers who may wish to terminate their dues deduction authorization must do so by 
written request to the Superintendent prior to September 1 of that year.  Deductions shall be 
made in substantially equal amounts each pay period, and the monies deducted shall be 
transmitted to the Association monthly. 
 
403(B) Plan Contributions 
10.13 The District will provide teachers with the opportunity to make tax-sheltered 
contributions to their 403B Plans, consistent with the written plan documents.    
At the beginning of each school year, a teacher shall determine the amount of money to be 
deducted from his/her pay and the allocation of his/her contributions among the investment 
option provided under the Plan documents. A teacher may make changes to his/her investment 
allocations or contribution amounts with a minimum of two (2) weeks written notice to the 
Central office administrator.   
 
Salary Credits Status 
10.14   A.   Bachelor’s Degree plus 30 credits status will be considered the equivalent of a 
Master’s Degree for salary purposes if all the credits have been approved by the superintendent 
as relevant to the teacher’s professional development as described in Article 10.5. 
 

B.  Approved credits earned beyond a Bachelor’s Degree and not included in a Master’s  
Degree will be permanently retained upon completion of a Master’s Degree.  

 
C.  All approved graduate credits shall be permanently retained. 

 
National Teacher Certification or Equivalent 
10.15 The purpose of this provision is to recognize and reward those teachers who have 
achieved a professionally recognized level of excellence in teaching.  The standard established 
for this recognition is National Teacher Board Certification (NTBC). Teachers, who complete 
the NTBC program, or its equivalent, shall receive a $2,000 additional salary stipend annually. 
This provision shall apply retroactively for NTBC. (See Appendix E). 
 

An alternate program may only be used by a teacher to whom NTBC is not applicable. 
An alternate program must be equivalent to NTBC in terms of rigor and time commitment 
required, is subject to principal and superintendent approval, and must be an established program 
supervised by a national professional organization or an institution of higher learning. 
 
Agreement to Secure an Agency Fee 
10.16 All members of the bargaining unit who are not members of the Association shall pay, as 
a condition of employment, an agency fee. In recognition of the Association’s duty, under Title 
16, to represent employees in matters of collective bargaining and grievance processing without 
regard to organizational affiliation or membership, the Board and the Association agree that, as a 
condition of employment, all members of the bargaining unit who are not members of the 
Association shall pay a fee which is equivalent to the Association’s costs for the representation  
of employees in the bargaining unit. Such service fee, however, shall not exceed eighty-five 
percent (85%) of the Association’s dues for that year. the Association shall notify the Board by 
November 1, or after at least thirty (30) days following the completion of a new employee’s 
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probationary period, of the bargaining unit members who are not members of the Association; 
and a service fee shall be deducted in substantially equal installments, from each of the 
employee’s remaining paychecks for that year. The amount of the service fee shall be certified 
by the Association to the Board by October 1 of each school year. 

 
 

ARTICLE XI 
TEACHING CONTRACTS, ASSIGNMENTS AND VACANCIES 

 
11.1 The Superintendent shall inform a probationary teacher no later than May 1 of the 
second full school year of that teacher’s employment whether that teacher will be given a 
contract for the coming year. 
 
Contract Notification  
11.2 A.  Non-renewal of contract: A teacher who is not to receive a contract for the following 
school year for reasons other than Reduction in Force shall be notified in writing of such intent 
by the Superintendent or designee not later than March 30.  Notification of non-renewal shall be 
in writing, setting forth the grounds therefore.  Non-renewal of a probationary teacher who has 
received at least two written performance evaluations per year may be based on any reasons 
other than those prohibited by law.  If a teacher so notified desires a hearing, the teacher shall so 
request in writing to the clerk of the school board within eighteen (18) days after receipt of 
notification.  
 
 B.  Issuance of Contracts or letters of Intent: The Board will issue contracts to teachers 
for the succeeding school year not later than April 15 of the preceding school year.  In the event 
teachers are working under an expired contract the Board will issue letters of intent to teachers 
not later than April 15 of the preceding school year.  Letters of intent will provide teachers with 
the same information concerning conditions of employment as would be provided in an 
individual teacher contract, except that salary amounts will reflect the provisions of the expired 
contract and note that teacher salaries will be adjusted in accordance with the final negotiated 
agreement.   
 

C.  A teacher who is interviewing for positions in other school districts shall advise the 
Superintendent or designee, and in such case shall be given a reasonable extension of time in 
which to return his/her signed contract or letter of intent.  When an extension of time to return a 
contract or letter of intent is granted, the District shall have the option of advertising the position 
as a potential vacancy notwithstanding the extension of time granted to the teacher.  In the event 
the teacher does not return the offered contract or letter of intent within the extended time period, 
and a new hire cannot be accomplished prior to July 1, the District shall have the option of hiring 
the new teacher on a one year non-renewable contract.  
 
Letters of Intent 
11.3  The period of service, teaching assignment and compensation to be received shall be 
included when an employment contract is offered.  If the parties are in the process of negotiating 
a successor Agreement, the Board shall issue letters of intent providing as much information as is 
available to the teacher. 
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Part-time Teachers  
11.4 Teachers may be hired on a part-time basis. A part-time teacher shall receive the same 
rate of professional development reimbursement as a full-time teacher. Salaries, benefits, 
seniority, non-instructional assignments, duties, and leaves will be granted the same as a 1.0 FTE 
teacher per this agreement, but each salary, benefit, seniority, non-instructional assignment, duty, 
and leave will be prorated to the FTE of the part-time teacher. For leaves these pro-rated days 
will then be converted to 1.0 FTE equivalent days. Using sick days as an example, the 18 sick 
days, granted by this agreement, for a .5 FTE teacher will be converted to 9 (1.0 FTE) equivalent 
days. These days will be used as follows: 
 

A. A .5 FTE teacher who works two full days and one half day per week, who takes a  
sick day that falls on the full day of work will use 1 FTE equivalent day, and now have 8 sick 
days remaining. 
 

B. A .5 FTE teacher who works two full days and one half day per week, who takes a  
sick day that falls on the half day of work will use .5 FTE equivalent days, and now have 8.5 sick 
days remaining. 
 
Non-Renewable Contracts  
11.5 A.  The Board may offer a successful applicant a non-renewable contract for up to one 
full school year in the following circumstances: replacement of teachers on approved leaves of 
absence; teachers hired with a provisional or emergency license status, or an approved license 
waiver; teachers hired to fill vacancies created by a termination, death or resignation which 
occurs during the school year; or to any teacher hired after June 15th to fill a vacancy for the 
subsequent school year.  Nothing herein shall limit the right of the Board to offer a teacher who 
has been employed under a non-renewable contract a subsequent non-renewable contract, 
provided the provisions of this section are met. 
 

A teacher on a non-renewable contract will be covered by all terms and conditions of this 
Agreement with the following exceptions: the right to contract renewal, seniority, layoff and 
recall rights. 
 

B.  A teacher who has been employed under a non-renewable contract(s) and who is hired 
under a regular teacher contract without a break in service shall be granted seniority credit for the 
time spent working under the non-renewable contract(s).  
 
Vacancies 
11.6  During the school year, all co-curricular, teaching and administrative vacancies in the 
District and the qualifications required for filling the position will be conspicuously posted in a 
designated area in each school building, and also emailed to all faculty in order to inform the 
faculty.  If a teacher notifies the Superintendent prior to the last day of school that he may be 
interested in another position, notification of any openings will be mailed to the teacher at the 
address provided to the Superintendent by the teacher. 
 
Distance Learning   
11.7 A.  Distance teaching opportunities shall be posted in the same manner as other school 
based job openings. 
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B. Current teachers holding appropriate license endorsements will be offered the first  
opportunity to accept such teaching assignments. No member of the teaching staff will be 
compelled to accept such an assignment against his or her will or be subject to reduction in force 
based on their decision not to accept the assignment. 
 

C. Any teacher who agrees to teach a distance learning course shall have his/her school  
based credit load of teaching responsibilities reduced by an amount equivalent to the distance 
learning course.  A credit determination for student’s taking an on-line course and the 
determination of credits for calculating a teacher’s load of courses shall be equivalent. 
 

D. In the event no current member of the teaching staff accepts such an assignment, or  
the conditions of B and C cannot be met, the administration may purchase slots from a distance 
learning provider. 
 

E. Teachers who choose to participate in distance learning maintain all rights contained  
in the agreement. 
 

F. Teachers who agree to provide or coordinate distance learning course offerings shall  
receive any necessary training which shall be paid in full by the school district. 
 

G. At no time, unless mutually agreed to by the Administration and the Association, will  
distance learning credits for students be used to supplant courses regularly offered by the school 
– those that appear in the current year’s course catalogue of those that have been taught at the 
high school in the last two academic years.  This is to ensure that there is no subcontracting of 
bargaining unit work.  
 

H. In the event an exception exists, a decision to go forward with said distance learning  
courses for said student or students must be approved by both the administration and the 
Association and shall not be unreasonably denied. 
 

I. Unless otherwise agreed to by the Administration and the Association, in the event a  
Reduction in Force is anticipated, distance learning courses will be eliminated before any 
equivalent course offered within the school is reduced or eliminated. 
 

ARTICLE XII 
PROFESSIONAL DEVELOPMENT AND GRANTS 

 
Course Payment 
12.1 A.   The full cost of tuition, application fees, books and related materials incurred in 
connection with any courses, workshops, seminars, conferences, in-service training sessions and 
other such sessions required by the administration shall be paid by the District.  The cost of 
professional development required by the Administration shall not diminish the funds available 
to teachers for self-selected courses and workshops as set forth in this Article. 
    
 B.   The Board shall pay, within the constraints described below, the tuition for course 
work subject to the approval of the superintendent. Teachers may seek approval for up to 18 
credits, over a five (5) year period, with a maximum of nine (9) credits per individual contract 
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year.  Financial support for approved coursework shall not exceed the UVM graduate course 
credit rate established for the school year at issue.   
 
 C.   A teacher shall submit evidence of satisfactory completion of an approved course.  In 
cases where the district has advanced funds for approved coursework the teacher shall submit 
evidence of satisfactory completion to the Superintendent or designee not later than four (4) 
weeks following completion of the course.   This time line may be extended at the sole discretion 
of the Superintendent or designee if extraordinary circumstances beyond the control of the 
teacher are the cause of the delay. 
 

D.  All requests for the payment of tuition credits or for salary schedule movement must  
be approved by the Superintendent prior to enrollment.   

 
E.   No course reimbursement will be awarded to a teacher in the summer following the 

teacher’s resignation or dismissal from the school district. 

F.   The Superintendent or designee may deny approval for attendance at a course, 
workshop, or conference which presents scheduling conflicts with the teacher’s work schedule. 

            G.   The Superintendent or designee may deny approval for any ‘on-line’ course offered 
by an institution of higher education which is not accredited by a recognized sanctioning body, 
or from any institution of higher learning if the credit hours or units offered in its on-line 
program would not be accepted as graduate level credit hours by the issuing institution.   
             
           H.   Teachers are responsible for any costs incurred for books, transportation and lodging 
associated with courses in which they enroll, except as specified in Section 12.1a and 12.2.  
 

   I.    The District will pre-pay the cost of approved courses, workshops or conferences.   
The teacher will sign an agreement with the Superintendent so that in the event the teacher fails 
to successfully complete the course (grade of ‘B’ or better, or ‘P’ if course is taken on pass-fail 
basis), workshop or other educational training s/he will have the amount of prepayment paid by 
the district withheld from his/her paychecks over the remainder of the school year, unless a 
different repayment schedule is mutually agreed to between the teacher and the Superintendent.   

 
J.  At the Superintendent’s sole discretion, teachers may accrue salary schedule credit  

for certain district-sponsored or other designated workshops at a rate of 20 hours of attendance 
equals one (1) salary schedule credit, up to a maximum of three (3) such credits in a single 
school year. 

 
  K.   At the discretion of the Superintendent of Schools and subject to the availability of 
funds, additional funding may be made available for special area teachers to attend workshops  
and/or take courses that may be farther away and more expensive than most typical courses. 
 
 L.  Any teacher whom the Administration places on a focused assistance plan and/or 
probation in accordance with the ACSD Supervision/Evaluation process may be required to use 
up to three (3) credits annually from the allowable tuition reimbursement allocation to pay for 
courses required by the Administration. 
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Funds for Workshops, Conferences  
12.2 In any one contract year, in lieu of graduate course reimbursement, a teacher may elect to 
utilize up to 50% of the cost of the three-credit UVM winter course rate for preapproved 
expenses associated with attendance at conferences, workshops and seminars approved by the  
 
principal. Subject to approval of the Superintendent and funding availability, an amount in 
excess of the 50% rate may be reimbursed for approved professional development activities. 
 
Grants for Summer Study 
12.3  Individual teachers may apply to the Superintendent for grants in support of summer 
study or other appropriate educational endeavors under the following conditions: 

 
A. Proposed programs must be approved by the Superintendent prior to grant awards.   
Approval of any grant request shall be subject to the availability of funds. 
 
B. Applications must contain precise information on any proposed educational  
activity or course of study.   

 
Curriculum Development Grants 
12.4  To assist in developing curriculum, grants may be awarded to individual teachers or 
groups of teachers.  A daily stipend shall be awarded to individual teachers for work that is pre-
approved by the administration, per procedures defined by the Superintendent of Schools. It is 
expected that grants will be made for work conducted and completed during summer recess.  The 
stipend shall be no less than $140 per day. The Board may, at its discretion, increase said 
stipend. 
 
Program Related Committee Work  
12.5 The ACSD and each employing school district may offer teachers opportunities to 
participate on curriculum or other program related committees during the school year.  
Opportunities to participate on such committees will be posted in all affected schools.  
Participation by teachers on such committees will be voluntary, and teachers will serve in an 
advisory capacity.  Volunteers will be selected for committees based on the teacher’s expertise in 
the subject or area in which the committee is designed to advise or operate.  When stipends are 
available for work on a committee they will be offered to participants on a non-discriminatory 
basis. 
 

ARTICLE XIII 
EVALUATION 

Evaluation 
13.1 Each teacher shall be evaluated periodically as provided in the current ACSD Supervision 
and Evaluation System. All parties to this Agreement understand the importance of a system of 
supervision and evaluation that is collaboratively developed. Any changes or modifications to 
the current ACSD Supervision and Evaluation System shall be developed jointly between the 
Association and the Superintendent, with the understanding that the final decision rests with the 
Superintendent.  A copy of the ACSD Supervision and Evaluation System shall be provided to 
each new teacher; amendments to the procedures shall be provided to all teachers. 
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Evaluation Procedure 
13.2 The Principal will be responsible for distributing a copy of the evaluation procedure to 
each new teacher no later than October 1 of each school year. If a new evaluation procedure is 
implemented, it will be distributed to all teachers at that time.  An experienced teacher may 
request and shall be provided with a copy of the current evaluation procedure. The evaluation 
procedure will not be changed during the effective dates of the Agreement without prior written 
notification to the teachers and the Association.   
 
Evaluation Schedule 
13.3     Each teacher shall be evaluated according to the schedule provided under the ACSD  
Supervision and Evaluation System.  A formal evaluation shall be conducted at least once in 
every four-year period.  Classroom observations may be conducted and reports and other data 
pertinent to the evaluation process may be collected as deemed necessary or desirable by the 
administration.  Nothing herein shall be construed to prevent the administration of a school 
district from initiating a formal evaluation cycle for a teacher deemed to be in need of assistance.  
 
Evaluation of Probationary Teachers 
13.4  New teachers in the initial probationary status shall receive two (2) written performance 
evaluations in each year of probationary service.  A written report of a class visit or observation 
prepared by an evaluator shall constitute a written performance evaluation for a probationary 
teacher.  All other provisions of Article XIII relative to the evaluation of teachers shall apply to 
the evaluation of a probationary teacher except as modified by this section.  
 
Immediate Supervisor 
13.5 A teacher’s immediate supervisor shall be an administrator within the District and shall 
be designated by the principal or Superintendent, as applicable. The Superintendent shall define 
any teacher’s immediate supervisor when such determination is in question. For example, a 
Speech and Language Pathologist employed by ACSD may be supervised by the building 
principal in which he or she is assigned. 
 
Receipt of Evaluation Report 
13.6 Teachers will be given a copy of any written report of a class visit or observation 
prepared by an evaluator within ten (10) school days of this class visit or observation and will be 
provided with the opportunity to discuss the report with the evaluator. The teacher shall have the 
opportunity to respond orally and in writing to an evaluation or observation report, and any 
written response shall become part of the personnel file.   A teacher’s signature on an evaluation 
or observation report shall indicate only that the teacher has reviewed said report and does not 
necessarily indicate agreement with the contents thereof. 
 
Distribution of Evaluation Report 
13.7 A copy of any evaluation report or individual observation report, material included as 
evidence or support for the report, and the teacher’s response to the report shall be provided to 
the teacher, to the teacher's immediate supervisor, and to the Superintendent of Schools for 
inclusion in the teacher's official personnel file. 
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ARTICLE XIV 
INSURANCES 

Life Insurance  
14.1  The Board will provide each teacher with a $30,000 group term life insurance policy.   

Health Insurance  
14.2   Subject to the regulations of the insurance carrier, teachers may select single, two-person, 
or family coverage from one of the following health insurance plans: 
 

-VEHI DUAL Option Health Insurance Plan. The Board shall pay 85% of the insurance 
premium for teachers who elect coverage under this plan for all teachers until December 31, 
2017. 
 
Effective December 31, 2017, the above Article 14.2 provisions shall sunset and are replaced by 
the following provisions: 
 
 The Board shall offer the following VEHI Health Plans to employees who participate in  
the District’s health insurance program: 

 
 1. VEHI Platinum 
 2. VEHI Gold 
 3. VEHI Gold – CDHP 
 4. VEHI Silver – CDHP 

 
 A. The District will contribute 84% of the premium cost for the VEHI Gold – CDHP 
Plan for single, Two-Person (2 Adult), Parent/Child(ren) or family coverage.  Effective July 1, 
2018, the District will contribute 83.5% of the premium cost for the Gold CDHP Plan.  The 
Board contribution to the premium for the VEHI Platinum, VEHI Gold or Silver – CDHP plans 
shall be limited to a dollar amount equal to the dollar amount of the Board contribution for the 
VEHI Gold – CDHP Plan; the teacher shall pay any difference in the premium cost.  The 
employee shall pay the remaining premium through automatic payroll deduction.   
 
 B. Health Reimbursement Arrangement:  If a teacher selects the Gold CDHP Plan  
for health coverage, the teacher may elect to participate in a Health Reimbursement 
Arrangement (“HRA”).  The District shall offer an integrated HRA, including both Rx 
(prescription) and medical expenses to teachers enrolled in the Gold CDHP Plan.  The HRA 
shall cover all medical deductibles, co-insurance, copays, and Rx costs (“medical expenses”) 
provided however, the teacher shall pay the first dollar amount of medical expenses as defined 
herein up to 12% of the medical maximum out of pocket cost for the respective levels of 
coverage.  The District shall select an HRA administrator and shall pay the monthly 
administrative costs.  The HRA shall not include a rollover from one year to the next year, but 
shall provide for a 90 day run out for expenses from one year to the next year.  Auto pay shall be 
by the teacher.  Benefits under the HRA shall be prorated during the plan year based on the 
teacher’s date of hire.  The Board shall have the authority to determine all other administrative 
determinations regarding the HRA.    
 
 C. Default Plan:  Teachers receiving health insurance as of October 31, 2017 who do 
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not complete a new medical insurance enrollment form by November 1, 2017 shall automatically 
be enrolled in the VEHI Gold – CDHP plan (at the same coverage level they held as of  
 
November 1, 2017) until the next open enrollment period, at which time the teacher may elect to 
change plans/coverage. 

 
Health Insurance Re-opener 
14.3 Neither party shall be required to re-open this collective bargaining agreement during its 
effective life, except for: 
 

A. As otherwise provided for in Article 23 (Duration), or  
 

B.  If the Vermont Education Health Initiative (VEHI) ceases to market, for any 
reason, health insurance plans to school districts, or  

 
  C. The school districts are no longer permitted under law to offer VEHI plans.  In 
respect to (a), the parties may re-open this collective bargaining agreement in whole or part.  In 
respect to (b) and (c), unless otherwise agreed to in writing, the scope of negotiations will be 
limited exclusively to the issues of health insurance benefits and health insurance cost-sharing, 
and the impact of any changes on the school budget and employee wages.  Nothing in this article 
shall preclude the parties from re-opening this agreement for other reasons by mutual written 
consent. 

 
Section 125 Plan 
14.4  The Board shall provide a Section 125 Flexible Spending Plan to all eligible teachers. 
The Board shall cover the initial set-up and ongoing maintenance cost of administering the 
program. 
 
Payment in Lieu of Health Insurance 
14.5 The Board shall pay $1,500 annually, by October 1, to any eligible teacher who elects to 
decline medical insurance coverage, per all applicable state and federal regulations. Such 
payment shall be paid to the teacher on a bi-weekly basis. 
 
Dental Insurance  
14.6 The District agrees to pay the full cost of a single membership in the district group dental 
insurance plan of the Addison Central School District.  Coverage shall be comparable to the 
Northeast Delta Dental Plan with 100% A, 100% B, and coverage C (Prosthodontics) at 50% 
with no deductible and $1,000 maximum per person per contract year with child and adult 
orthodontic coverage. 
 
Liability Insurance 
14.7 Each teacher shall be covered by liability insurance at the expense of the Board to the 
extent required by Vermont Statutes Annotated, Title 16, Section 1756. 
 
Insurance Coverage Dates 
14.8  Insurance coverage for each teacher for a given year shall be understood to begin 
September 1 of that year and end the following August 31. A full-time teacher who retires,  
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resigns, or requests transfer to a part-time position will retain full insurance benefits through 
August 31 of the year in which he/she completed his/her full-time teaching duties.  
 
Insurance Terms 
14.9 Regarding insurance policies provided or made available under the terms of this 
Agreement, coverage is subject to the terms and conditions of each policy.  The Association will 
be notified in writing of changes in the terms and conditions of each insurance policy which is a 
part of this Agreement. Such notification shall be made within a reasonable time period 
following notification to the Board by the insurance carrier. 

Disability Insurance 
14.10  The Board will pay the cost of a group long-term disability insurance plan from a carrier 
selected by the district.  Such plan shall provide 66 2/3% of salary with a 90-day elimination 
period.  
 
 The Association may elect from the same carrier a more comprehensive group long-term 
disability insurance plan that modifies the base provisions and premium cost of the district base 
plan.  In such case, the teachers will pay the difference in annual cost between the district base 
plan premium and the premium of the more comprehensive plan selected by the Association. 
A teacher may utilize accrued sick leave when absent due to illness or injury to the extent 
necessary to meet the elimination period under the group long term disability policy.  A teacher 
shall make timely application for coverage under the group long term disability policy. 
Thereafter, if a teacher has accrued sick leave remaining he/she may use it to make up the 
difference between the payment received under the group long term disability policy and her 
regular base pay.  
 

The position of a teacher who has become totally disabled from work shall be held for 
one calendar year from the date the disability insurance begins.  The Board shall continue its 
health insurance coverage during that time at Board expense, less any required teacher 
contribution to the selected plan. Nothing in this contract shall prevent the Superintendent, in his 
sole discretion, from extending the one-year time period in this section. 
 
Employee Assistance Plan 
14.11 The Board shall pay the cost of an Employee Assistance Program (EAP) designated by 
the Board.   

 
ARTICLE XV 

REDUCTION IN STAFF 
 
Notification to Association 
15.1 At least ten (10) working days prior to taking formal action to eliminate or reduce a 
position covered by this agreement the Board or its designee will notify the Association in 
writing, setting forth the general reasons for the staff reduction.  At the request of the 
Association, the Board will grant the Association an opportunity to meet with the Board, or its 
representatives within the ten (10) working day notice period, to discuss the plan before the 
reduction is voted upon by the Board.  In the event of a budget defeat the notification period 
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shall be reduced to five (5) working days if new or additional reductions in staff are considered. 
Any written response to the proposed Reduction in Force submitted by the Association prior to 
the meeting to the Superintendent or Board Chair shall be shared with all Board members prior 
to taking action.  A list of open positions in the school will be made available to all teachers 
being laid off. Such teachers may indicate the positions, in order of preference, for which they 
desire to apply. 
  
Notification to Teachers 
15.2   A.  A teacher who is to be laid off due to a reduction in force shall be notified in writing 
no later than March 22; however, if a school district’s budget is defeated and new or additional 
reductions are planned any teacher not previously notified of lay off due to reduction in force 
shall be notified in writing as soon as possible, but not later than April 5, following compliance 
with Section 15.1 above.   

 
 B.  The Superintendent or designee will meet with any teacher to be laid off prior to 
notice of lay off and explain the reasons for such lay off. If such meeting cannot be scheduled 
due to absence, it may occur following notice of reduction in force. The teacher may elect to be 
accompanied at this meeting by an Association representative. 
 
Position Elimination through Attrition 
15.3 If the Board decides to eliminate a position which has become vacant through attrition, it 
will so notify the Association. 
 
Seniority Definition 
15.4 A.  For the purposes of this Article, seniority will be computed from the beginning of a 
teacher’s most recent period of continuous employment within the employing District, and will 
begin to accrue as of the date that the teacher signed the individual employment contract. 
 

B.  Seniority will not be broken by authorized leaves of absence or by layoff during  
the recall period.  Seniority shall not continue to accrue following layoff or during any period of 
unpaid leave for fifty percent (50%) or more of a school year unless the leave was for 
professional purposes as determined exclusively by the Superintendent.  
 

C.  Contractual part-time teachers shall accrue seniority on a pro-rata basis. 
 
D.  Teachers under special assignment, including but not limited to interim 

administrative positions or lead teacher positions, retain and will continue to accrue 
seniority within their designated subject or specialty area.  Note: Special assignments will 
be established in writing, specifying expected duties and a closing date of the assignment, 
which may be extended.  Both initial and extended assignments require joint approval of 
the employing Board and the Association.   
 

1. District-wide seniority 
All teachers shall have and retain district-wide seniority in their subject or 

specialty area under the concept of “total accrued seniority.” In the subject or 
specialty area they have taught the longest (principal area of seniority), teachers 
shall be granted seniority equal to the total number of years in the district. In any 
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other subject or specialty area taught, the teacher shall be granted seniority equal to 
the number of years teaching that subject in the district. [For example, a middle 
school teacher who has taught five (5) years math in the high school and eight (8) 
years social studies in the middle school shall be credited with thirteen (13) years 
seniority in social studies and five (5) years seniority in mathematics on a district-
wide basis.] These teachers shall continue to accrue seniority on a district-wide 
basis for the duration of their careers in the subject or specialty areas in which they 
teach. 
 
2. Seniority in Two Areas 
In the situation where a teacher has equal seniority in two different subject or 
specialty areas, the subject or specialty area where he/she presently teaches shall 
determine his/her principle area of seniority. In the case where a teacher is 
teaching two or more subjects of equal full-time equivalency (e.g., a teacher is 
teaching 50% social studies and 50% English), such teacher shall elect the 
principal area of seniority at the time that the seniority list is developed by the 
Superintendent (see 15.5). 

 
Seniority List 
15.5  The Superintendent of Schools shall be responsible for the creation of a seniority list, 
denoting each teacher’s seniority status within each professional service area and division of the 
teacher’s employing District. A copy of the list shall be provided to the Association on or before 
October 1 of each school year. Appeals of information included in the seniority list shall be 
presented to the Superintendent in writing on or before November 1 of each year. Resolution of 
appeals shall be made by the Superintendent prior to December 15.  If the Superintendent’s 
decision is not satisfactory, the Association may utilize the expedited resolution process set forth 
in Article 6.7. 
 
Tie Breakers When Seniority is Equal 
15.6 Seniority within the categories as defined within this Article, shall determine which 
teachers are subject to reduction in force. 
 

A. When seniority is equal, the following criteria shall be utilized in the order indicated: 
  1.   Education (Degree and Graduate Credits earned) 
  2.   Total number of years of teaching experience 
                        3.   In the event of continued identical seniority, the Board's decision shall be 

final. 
 
B.  A more senior teacher who is not in good standing (formal probation as a result of the 

ACSD Supervision and Evaluation process) may be laid off, upon the recommendation of the 
Superintendent, and at the sole discretion of the Board, prior to a less senior teacher. 
 
Reduction in Force Procedures 
15.7  If a Board determines that a reduction in force is necessary, the following provisions will 
be in effect: 
 

If staff turnover is not anticipated to be adequate to eliminate the need for a reduction  
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in force, teachers shall be laid off in the reverse order of seniority within the following seniority 
categories within the elementary district in which the reduction in force occurs, provided the  
teachers who remain are licensed and endorsed for the remaining teaching assignments. Seniority 
categories shall be: 
 
      1.   Grade PK-6 classroom teachers. 

      Teachers with previous seniority within the district as a classroom teacher  
      who are working under special assignment shall retain seniority under this category. 
 
2.   Secondary classroom teachers within subject area departments defined by the      
      administration (Language arts/reading; mathematics; science; social studies;  
      physical education; foreign language). 
 
3. Teachers and professionals by endorsement as defined by the Vermont Agency of    
    Education, including, but not limited to, special education/learning specialist, library- 
    media specialist, guidance counselor, music teacher, art teacher, computer technology  
    teacher, family and consumer sciences, technical education teacher, and school nurse,  
    school psychologists, integration specialists, speech and language pathologists, early  
    essential education teachers. 

 
Bumping with Varying FTE Status  
15.8 Within a seniority category, a teacher with less than a full-time FTE does not have layoff 
priority over a full-time teacher with less seniority unless he/she is prepared to take the full-
time FTE position. 
 
Recall Rights 
15.9 Teachers laid off shall have recall rights, in order of seniority, to vacancies within their  
former employing school district within the same groupings as described in 15.7 A-C,, subject to  
the teacher holding a valid license and endorsement to teach the subject area or grade level to  
which the teacher would be recalled.  Notice of recall will be provided by registered mail at the  
teacher's last known address. Teachers must accept an offer of employment within fifteen (15)  
calendar days of receipt of a recall notice or the teacher will move to the bottom of the recall list  
notwithstanding seniority.  Recall rights shall continue for two years following the date the  
layoff takes effect. 
 
Grievances Regarding Reduction in Force 
15.10 Notwithstanding the provisions of Article VI hereof, any grievance filed alleging a 
violation of Article XV must be filed at the Board level within ten (10) days of the Board’s vote 
to reduce a position. The Board will convene a hearing within ten (10) days of receipt of the 
grievance, and shall have ten (10) days after said hearing to issue its response.  The Association, 
if it wishes to appeal said response, shall have ten (10) days from the date of the Board response 
or the date the response was due to file a demand for arbitration.  When arbitration has been 
demanded, the Board and/or Association representatives shall communicate with mutually 
agreed upon arbitrators to determine which is able and willing to serve under the provisions of 
this expedited procedure.  Except as otherwise modified by these provisions, the provisions of 
the Grievance procedure, Article VI, shall apply. 
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ARTICLE XVI 
JOB-SHARING 

Proposal to Job Share 
16.1 When a faculty member or members desire to engage in a job sharing arrangement a 
proposal shall be submitted to the Principal and Superintendent on or before January 1of the 
preceding school year.  The proposal must be recommended by the Principal and Superintendent 
and is subject to final approval by the Board.   
 
Job Share Requirements 
16.2 When a job sharing arrangement is approved by the Board the following will apply: 
 

A.  Job-sharers will arrange adequate planning time together to meet the needs of their  
students. 
 

B. Job-sharers will arrange time to discuss student progress, student needs, and  
individual program modifications. 
 

C. Job-sharers shall attend staffing, IEP meetings, or related meetings which address the  
specific needs of children, unless excused by the Principal. 
 

D. Duties are the responsibility of the teacher who is present during that time of day. 
 

E. Scheduling of special teacher times shall remain as is with the result being the "duty- 
free" periods of job-sharing participants may not be equalized. 
 
Substitutes for Job Sharers 
16.3 Whenever a job-sharer must be absent it shall be the prerogative of the administration to 
decide whether a job share will substitute for the absent job-sharer or whether a regular substitute 
will be hired.  When requested, job-sharers will make a good faith effort to modify their 
established time schedules for the purpose of providing instruction without an outside substitute.  
When a job-sharing participant substitutes for the other, the teacher who substitutes will receive 
prorated salary beginning with the first day of absence.  If the job-sharer substitutes for a pre-
determined period of time equal to one half of the school year or longer, the job sharer shall be 
eligible for benefits of a full-time teacher during the leave time. 
 
Salary for Job Sharers 
16.4 The salary of each person shall be determined by their placement on the salary schedule, 
pro-rated to the appropriate FTE. 
 
Insurance Benefits for Job Sharers 
16.5 In cases where job-sharers are eligible to participate in group insurance benefits they 
shall be prorated, subject to provisions of this Agreement and the regulations of the insurance 
companies. 
 
Leave Days for Job Sharers 
16.6 Leave days for job share teachers shall be as provided in Article VIII.  
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Leaves of Absence for Job Sharers 
16.7 Job-sharers may apply for administrative leaves of absence as provided in this Agreement 
but do not have the right to such.  Logistics and other problems particular to job-sharing shall be 
a consideration when determining whether to grant the leave request.  Job share teachers may be 
eligible for FMLA leave if they meet the statutory leave requirements. 
 
Seniority for Job Sharers 
16.8 Job-sharers shall accrue seniority on a pro-rata basis. 
 
Coverage for Job Sharer on Leave 
16.9 In the event a job-sharing participant goes on any type of leave for which he/she is 
eligible, the other job-sharing participant may, with four weeks' notice, be required to fill in for 
the absentee in addition to his/her normal schedule.  If, during the initial screening process, an 
applicant states that he/she would find it impossible to abide by this section, the Board has the 
right to waive it.  The administration has the discretion to fill the vacancy with a long term 
substitute.  
 
Job Sharer Desiring a Full-time Position 
16.10 If a job-sharing participant desires to change or return to a full-time teaching position, 
he/she will be allowed to do so only if a full-time permanent vacancy exists. 
 
Change in Status of Job Sharer 
16.11 If one job-sharing participant terminates employment with the school or chooses to return 
to a full-time teaching position, the other job-sharing participant will not have a right to continue 
in a job sharing arrangement unless the Board approves a continuation of the arrangement.  In 
that case the teacher shall have the option of taking the full time position.   
 
Decision to Permit Job Share Positions 
16.12 The Administration has the right to determine each year whether it is in the best interest 
of the school for a single position to be held by job-sharing participants.  If the Administration 
considers the above not to be in the best interest of the school, then that decision shall not be 
grievable. If a RIF occurs due to such a decision, then Article 15 of the Master Agreement will 
be followed. 

 
ARTICLE XVII 

EARLY RETIREMENT PROGRAM/SEVERANCE PAY 
Negotiation of Retirement Incentives 
17.1 Any retirement buyout incentive that is to be offered by the District will be negotiated 
between the District and the Association. 

 
Retirement Severance for former Middlebury Elementary Teachers Association Members 
17.2 Any teacher planning to retire, hired by the Middlebury ID#4 District prior to June 30, 
2017, and with twenty (20) years experience, ten (10) of which must be within the employing 
elementary school district (ID#4) from which the teacher is retiring, may apply for a severance 
payment under the following conditions:
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A.  Application must be made by December 1 of the year the teacher will retire from  

the profession in order for payment to be guaranteed. 
 

B. Under unusual circumstances, a teacher may apply after December 1 but payment  
will not be guaranteed. Decision of the Board regarding payment is non-grievable. 

 
C. For the purpose of this Article, two years teaching half-time will be considered a  

year of service. 
 

D. The ten (10) years in ID#4 school district must be continued uninterrupted  
service with the exception of authorized leaves of absence or layoff. Unpaid leaves of absence 
do not count towards years of service. 
 

E. Payment based on number of years in employing elementary school district shall  
be as follows: 
 

10 Years of Service - 18% of the salary of the teachers’ highest annual salary from 
the ID#4 school district.  
15 Years of Service - 20% of the salary of the teachers’ highest annual salary from 
the ID#4 school district.  
25 Years of Service - 25% of the salary of the teachers’ highest annual salary from 
the ID#4 school district. 

 
F.   Schedule of severance payments may be requested by the teacher,   but final 

determination will be by the Board and is non-grievable. 
 
G.  The severance payment may not be combined with another early retirement 

incentive offered by the Board. Eligible teachers must choose only one. 
 

17.3 Any early retirement incentive shall be negotiated between the Board and the 
Association. 
 

ARTICLE XVIII 
CO-CURRICULAR & EXTRA-CURRICULAR POSITIONS 

Contracts 
18.1  Each teacher shall be issued a separate contract for an extra-curricular position covered 
by this Agreement. Teachers may not be removed from an extra-curricular assignment during the 
term of the extra-curricular contract without just cause.  Renewal of an extra-curricular contract 
is at the sole discretion of the Board.   
 

A completed copy of the position’s co-curricular questionnaire shall be provided for a 
person new to the position. The Co-curricular Activities Director will review it with the person 
prior to the issuance of a contract. 
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Salary 
18.2 Salary for a complete activity may be divided among those directing the activity. 
However, it is understood that when the Board and the Association have agreed in section 18.7 
that there will be more than one supervisor for an activity, each supervisor shall receive the 
amount listed in for the position. 
 
Appointment 
18.3  When first appointed to a co-curricular assignment, a person will be placed on the co-
curricular salary schedule according to previous years of experience in that activity, as 
determined by the Superintendent. Each year the person will move from one step to the next 
consecutive salary step. In the case of a person switching co-curricular assignments, the 
Superintendent may place that person on any step up to and including the next consecutive step 
after the step he/she was previously at, in the appropriate column.  
 
Pay Schedule 
18.4 Extra duty and co-curricular salaries shall be paid in two installments according to the 
following schedule: 

Fall Activity 1/2 the amount with the first pay in October 
 1/2 the amount with the second pay in November 
Winter Activity 1/2 the amount with the first pay in January 
 1/2 the amount with the second pay in March 
Spring Activity 1/2 the amount with the first pay in May 
 1/2 the amount with the second pay in June 
Year Activity: 1/2 the amount with the first pay in January 
 1/2 the amount with the second pay in June 

 
Pay may not be received in advance of services. 

 
Co-curricular Salary Schedule 
18.5 The Co-curricular Salary Schedule shall be attached hereto as Appendix B.  
 
Extra-curricular Activities at ACSD Elementary Schools 
18.6 A.  For elementary schools, the stipend for normal extra-curricular activities approved by 
the principal shall be $650.  An activity of approximately twenty (20) hours or more shall be 
considered normal.  The principal reserves the right to increase or decrease the amount in 
accordance with the length of the activity and the number of teachers involved. 
 

B.  For elementary schools, proposals for clubs shall be submitted to the Principal 
according to a fall deadline set by him/her.  If there is money left in the club budget after initial 
club approval by the principal, then any teacher may make a club proposal and be awarded such 
on a first-come, first-serve basis. Decisions of the principal on club approval shall be non-
grievable.  Participation of teachers in extra-curricular club activities shall be voluntary. 

Positions 
18.7  Co-curricular positions are listed in Appendix C. Unless a number of positions is 
designated after the title, each title shall be one position. The Board, in its discretion, may delete 
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and add positions from this list. However, category placement shall be guided by the number of 
points accumulated on the MUMS and MUHS Co-Curricular Questionnaire. The Administration  
shall maintain on file a MUMS and MUHS Co-curricular Questionnaire, list of step placement 
criteria and point system adjustments. 
 

In the event that either the Board or the Association determines that a position should be 
moved to another Category, either the Board or the Association may request that a review of the 
position be made. Either party may submit evidence for the change requested. The 
Administration shall initiate a review, according to the criteria defined in the MUMS and MUHS 
Co-curricular Questionnaire, and shall make a recommendation to the Board for schedule 
placement. The decision of the Board shall be final. 
 

ARTICLE XIX 
SUPPORT POSITIONS 

 
Placement on Schedule of Support Stipends 
19.1  In order to provide effective support of teachers and support for ACSD administration, 
the Board shall define, upon the recommendation of the Superintendent, a support structure that 
meets the needs of the respective school. 
 

ACEA recognizes that the administration can create new positions or eliminate present 
positions designed to assist in the non-supervisory administrative duties of the school. Based 
upon the job description and the hours (Placement Levels) required to perform the duties, the 
Superintendent of Schools will determine appropriate placement of new positions on the 
schedule of support stipends. In the event that either the Administration or ACEA believes that a 
position should be moved to another level either the Administration or ACEA may request that 
the Superintendent review the placement.  
 
Advice and Counsel 
19.2  In selecting individual teachers to serve in support roles, the administration shall seek the 
advice and counsel of the teachers affected by the position. 
 
Vacancies 
19.3  Support positions shall be opened for application on a periodic basis. The Superintendent 
of Schools shall define the process for filling position vacancies, including the frequency with 
which positions will be opened for consideration and the level placement. 
 
Step Placement and Advancement 
19.4  Placement on the Support Position Stipend Schedule shall be determined by the 
Superintendent at the time of appointment, based upon a review of the individual’s related 
experience and the input of the school administration. Following initial placement on a step on 
the stipend schedule listed in schedule of Compensation Levels, the appointed teacher shall 
advance one step on the schedule each additional year served. When two or more individuals 
share a position, the compensation will be shared equally among those serving in the position. 
Alternate means of dividing position duties and compensation may be made upon the approval of 
the Superintendent of Schools. 
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Article Application 
19.5  This article shall apply to the Article III school year and only to positions with an 
expected duration of one school year or more. This article shall not apply to non-instructional 
duties such as study hall supervision, or co-curricular or intra-curricular assignments addressed 
in sections of this negotiated agreement. 
 
Posting 
19.6  The Superintendent shall post annually a list of all support positions covered by this 
article with a notation next to ones that are open. Posting will include when the position is 
scheduled to be re-opened for application. 
 
Support Position Stipend Schedule 
19.7 Support Position stipends shall be determined by multiplying the current BA Step 1 
salary amount by the applicable percentage below: 
 

Step   Level I       Level II         Level III       Level IV 
1 .044         .056        .065       .10 
2 .047         .059        .072       .11 
3 .050         .064        .078       .12 
4 .053         .070        .084       .13 
5 .056         .078        .093       .14 

Support Positions 
19.8 

Level I           MUMS Team Leader-Special 
Level II          MUMS Team Leader-Core 
Level III        MUHS Department Coordinators  

 
MUHS Curriculum Leaders will account for two instructional periods in a teacher’s eight-period 
schedule. 

 Level IV Writing Across the Curriculum Coordinator 
   Alternative Education II Coordinator 

 
New Teacher Mentor Stipend - $700 
 
Terms of Support Personnel Positions 
19.9  Nothing in this section shall preclude the administration from releasing a teacher from 
other non-instructional duties as part of the teacher’s mentoring obligation. The administration 
shall ensure that this provision does not result in the assignment to other teachers of additional or 
intensified duties. The administration and ACEA shall work together to achieve the goals of the 
mentoring provision. 
 
Note: Individuals hired for support positions are hired on a one-year basis for a clearly defined 
period. All positions are subject to non-renewal through notification on or before May 1. 
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Placement Levels 

In establishing initial placement for new support assignments, as defined in Article VIII, 
the Superintendent of Schools will take into consideration the job description and the following 
estimate of weekly time required to fulfill the position created: 
 
  Level I  2-3 hours Level III  6-8 hours 
  Level II  4-5 hours Level IV  9-12 hours 
 

ARTICLE XX 
GENERAL 

Statutory Rights 
20.1 Any statutory rights and obligations pertaining to negotiations, representation, and non-
discrimination shall be made part of this Agreement and shall be subject thereto. 
 
Provisions Contrary to Law 
20.2 If any provision of this Agreement or any application thereof to any teacher or group of 
teachers is held to be contrary to law, then such provision or application will not be deemed valid 
and subsisting, except to the extent permitted by law, but all other provisions or applications will 
continue in full force and effect. 
 
Entire Understanding of the Parties 
20.3 This Agreement incorporates the entire understanding of the parties on all matters which 
were the subject of negotiations.  During the term of this Agreement neither party will be 
required to negotiate with respect to any such matter whether or not covered by this Agreement. 
 
Modification of This Agreement 
20.4 This Agreement may not be modified in whole or in part by the parties except by an 
instrument in writing duly executed by the parties. 
 
Medical Examinations 
20.5 When the Superintendent has cause to believe a teacher is unable to perform his or her 
duties, the Superintendent may require a teacher to have a medical examination by a mutually 
agreed upon physician. The physician performing said examination shall issue a written report to 
the Superintendent and to the teacher which is limited in content to only whether or not said 
teacher is able to perform his or her duties. Any costs not covered by insurance for said 
examination will be paid by the employing district. 
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ARTICLE XXII 
DURATION 

 
The term of this contract is from July 1, 2017 2019 through June 30, 2019 2020.   

 
The terms of this contract shall be effective upon signing by the representatives of the 

Board and the Association and shall continue from year to year until such time as a successor 
Agreement is implemented in accordance with the provisions of Title 16 V.S.A. Chapter 57.  The 
parties agree that, to the extent salary adjustments required under this contract have not been 
paid, such adjustments shall be retroactive for eligible teachers employed as of the date of 
ratification. If negotiations do not take place or if agreement has not been reached, teachers will 
be compensated in accord with the appropriate steps in the schedule. The Board and the 
representative of the Association will meet according to the procedural agreement, Article II, to 
negotiate a successor contract. This article in no way abridges or supersedes any legal rights 
granted to either to the Board or to teachers under VSA Title 16 or other state statutes. 
 
 
For the Board: For the Association: 
Addison Central School District  Addison Central Educators Association 
_____________________________ _____________________________ 
   
_____________________________ _____________________________ 
  
_____________________________ _____________________________ 
      
_____________________________ _____________________________ 
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APPENDIX A-1 
ADDISON CENTRAL SCHOOL DISTRICT 

2017-2018 Salary Schedule 
STEP Index BA Index BA+15 Index BA+30/MA Index MA+15 Index MA+30 
1 1.00 $40,912 

 
1.04 $42,548 

 
1.08 $44,185 

 
1.12 $45,821 

 
1.16 $47,458 

 
2 1.04 $42,548 

 
1.08 $44,185 

 
1.12 $45,821 

 
1.16 $47,458 

 
1.20 $49,094 

 
3 1.08 $44,185 

 
1.12 $45,821 

 
1.16 $47,458 

 
1.20 $49,094 

 
1.24 $50,731 

 
4 1.12 $45,821 

 
1.16 $47,458 

 
1.20 $49,094 

 
1.24 $50,731 

 
1.28 $52,367 

 
5 1.16 $47,458 

 
1.20 $49,094 

 
1.24 $50,731 

 
1.28 $52,367 

 
1.32 $54,004 

 
6 1.20 $49,094 

 
1.24 $50.731 

 
1.28 $52,367 

 
1.32 $54,004 

 
1.36 $55,640 

 
7 1.24 $50,731 

 
1.28 $52,367 

 
1.32 $54,004 

 
1.36 $55,640 

 
1.40 $57,277 

 
8 1.28 $52,367 

 
1.32 $54,004 

 
1.36 $55,640 

 
1.40 $57,277 

 
1.44 $58,913 

 
9 1.32 $54,004 

 
1.36 $55,640 

 
1.40 $57,277 

 
1.44 $58,913 

 
1.48 $60,550 

 
10 1.36 $55,640 

 
1.40 $57,277 

 
1.44 $58,913 

 
1.48 $60,550 

 
1.52 $62,186 

 
11 1.40 $57,277 

 
1.44 $58,913 

 
1.48 $60,550 

 
1.52 $62,186 

 
1.56 $63,823 

 
12   1.48 $60,550 

 
1.52 $62,186 

 
1.56 $63,823 

 
1.60 $65,459 

 
13   1.52 $62,186 

 
1.56 $63,823 

 
1.60 $65,459 

 
1.64 $67,096 

 
14     1.60 $65,459 

 
1.64 $67,096 

 
1.68 $68,732 

 
15     1.64 $67,096 

 
1.68 $68,732 

 
1.72 $70,369 

 
16     1.68 $68,732 

 
1.72 $70,369 

 
1.76 $72,005 

 
17     1.72 $70,369 

 
1.76 $72,005 

 
1.80 $73,642 

 
18     1.76 $72,005 

 
1.80 $73,642 

 
1.84 $75,278 

 
19     1.80 $73,642 

 
1.84 $75,278 

 
1.88 $76,915 

 
20       1.88 $76,915 

 
1.92 $78,551 

 
21         1.96 $80,188 

 
22         2.00 $81,824 

 
23         2.04 $83,460 
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APPENDIX A-2 
ADDISON CENTRAL SCHOOL DISTRICT 

2018-2019 Salary Schedule 
STEP Index BA Index BA+15 Index BA+30/MA Index MA+15 Index MA+30 
1 1.00 $41,366 

 
1.04 $43,021 

 
1.08 $44,675 

 
1.12 $46,330 

 
1.16 $47,985 

 
2 1.04 $43,021 

 
1.08 $44,675 

 
1.12 $46,330 

 
1.16 $47,985 

 
1.20 $49,639 

 
3 1.08 $44,675 

 
1.12 $46,330 

 
1.16 $47,985 

 
1.20 $49,639 

 
1.24 $51,294 

 
4 1.12 $46,330 

 
1.16 $47,985 

 
1.20 $49,639 

 
1.24 $51,294 

 
1.28 $52,948 

 
5 1.16 $47,985 

 
1.20 $49,639 

 
1.24 $51,294 

 
1.28 $52,948 

 
1.32 $54,603 

 
6 1.20 $49,639 

 
1.24 $52,294 

 
1.28 $52,948 

 
1.32 $54,603 

 
1.36 $56,258 

 
7 1.24 $51,294 

 
1.28 $52,948 

 
1.32 $54,603 

 
1.36 $56,258 

 
1.40 $57,912 

 
8 1.28 $52,948 

 
1.32 $54,603 

 
1.36 $56,258 

 
1.40 $57,912 

 
1.44 $59,567 

 
9 1.32 $54,603 

 
1.36 $56,258 

 
1.40 $57,912 

 
1.44 $59,567 

 
1.48 $61,222 

 
10 1.36 $56,258 

 
1.40 $57,912 

 
1.44 $59,567 

 
1.48 $61,222 

 
1.52 $62,876 

 
11 1.40 $57,912 

 
1.44 $59,567 

 
1.48 $61,222 

 
1.52 $62,876 

 
1.56 $64,531 

 
12   1.48 $61,222 

 
1.52 $62,876 

 
1.56 $64,531 

 
1.60 $66,186 

 
13   1.52 $62,876 

 
1.56 $64,531 

 
1.60 $66,186 

 
1.64 $67,840 

 
14     1.60 $66,186 

 
1.64 $67,840 

 
1.68 $69,495 

 
15     1.64 $67,840 

 
1.68 $69,495 

 
1.72 $71,150 

 
16     1.68 $69,495 

 
1.72 $71,150 

 
1.76 $72,804 

 
17     1.72 $71,150 

 
1.76 $72,804 

 
1.80 $74,459 

 
18     1.76 $72,804 

 
1.80 $74,459 

 
1.84 $76,113 

 
19     1.80 $74,459 

 
1.84 $76,113 

 
1.88 $77,768 

 
20       1.88 $77,768 

 
1.92 $79,423 

 
21         1.96 $81,077 

 
22         2.00 $82,732 

 
23         2.04 $84,387 
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APPENDIX A 
ADDISON CENTRAL SCHOOL DISTRICT 

2019-2020 Salary Schedule 
STEP Index BA Index BA+15 Index BA+30/MA Index MA+15 Index MA+30 
1 1.00 $42,607 

 
1.04 $44,311 

 
1.08 $46,016 

 
1.12 $47,720 

 
1.16 $49,424 

 
2 1.04 $44,311 

 
1.08 $46,016 

 
1.12 $47,720 

 
1.16 $49,424 

 
1.20 $51,128 

 
3 1.08 $46,016 

 
1.12 $47,720 

 
1.16 $49,424 

 
1.20 $51,128 

 
1.24 $52,833 

 
4 1.12 $47,720 

 
1.16 $49,424 

 
1.20 $51,128 

 
1.24 $52,833 

 
1.28 $54,537 

 
5 1.16 $49,424 

 
1.20 $51,128 

 
1.24 $52,833 

 
1.28 $54,537 

 
1.32 $56,241 

 
6 1.20 $51,128 

 
1.24 $52,833 

 
1.28 $54,537 

 
1.32 $56,241 

 
1.36 $57,945 

 
7 1.24 $52,833 

 
1.28 $54,537 

 
1.32 $56,241 

 
1.36 $57,945 

 
1.40 $59,650 

 
8 1.28 $54,537 

 
1.32 $56,241 

 
1.36 $57,945 

 
1.40 $59,650 

 
1.44 $61,354 

 
9 1.32 $56,241 

 
1.36 $57,945 

 
1.40 $59,650 

 
1.44 $61,354 

 
1.48 $63,058 

 
10 1.36 $57,945 

 
1.40 $59,650 

 
1.44 $61,354 

 
1.48 $63,058 

 
1.52 $64,763 

 
11 1.40 $59,650 

 
1.44 $61,354 

 
1.48 $63,058 

 
1.52 $64,763 

 
1.56 $66,467 

 
12   1.48 $63,058 

 
1.52 $64,763 

 
1.56 $66,467 

 
1.60 $68,171 

 
13   1.52 $64,763 

 
1.56 $66,467 

 
1.60 $68,171 

 
1.64 $69,875 

 
14     1.60 $68,171 

 
1.64 $69,875 

 
1.68 $71,580 

 
15     1.64 $69,875 

 
1.68 $71,580 

 
1.72 $73,284 

 
16     1.68 $71,580 

 
1.72 $73,284 

 
1.76 $74,988 

 
17     1.72 $73,284 

 
1.76 $74,988 

 
1.80 $76,693 

 
18     1.76 $74,988 

 
1.80 $76,693 

 
1.84 $78,397 

 
19     1.80 $76,693 

 
1.84 $78,397 

 
1.88 $80,101 

 
20       1.88 $80,101 

 
1.92 $81,805 

 
21         1.96 $83,510 

 
22         2.00 $85,214 

 
23         2.04 $86,918 
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APPENDIX B 
Co-Curricular Salary Schedule 

2017-2019  2019-2020 
 

Salaries' indices appear below and are referenced from the same year's BA step one in the salary 
schedule.    

Base Salaries 
2017-2018   $40,912   
2018-2019   $41,366    
2019-2020  $42,607 

 
Step Column 

1 
Column 

2 
Column 

3 
Column 

4 
Column 

5 
Column 

6 
1 .035 .045 .060 .080 .090 .105 
2 .040 .050 .065 .085 .095 .110 
3 .045 .055 .070 .090 .100 .115 
4 .050 .060 .075 .095 .105 .120 
5 .055 .065 .080 .100 .110 .125 
6 .060 .070 .085 .105 .115 .130 

 
 

APPENDIX C 
Co-Curricular Position Categories 

               
Fall Activities – Category  Winter Activities – Category  Spring Activities – Category  Yearly Activities - Category  
        

Head Football  6 Varsity Boys’ Basketball 6 Varsity Baseball 4 Band Director 4 
Asst. Varsity Football (3) 4 Asst. Varsity Boys’ Basketball 2 Asst. Varsity Baseball 1 Literary Magazine (Calliope) 2 
JV & Freshmen Football (4) 3 JV Boys’ Basketball 3 JV Baseball 2 Stage Manager 6 
Varsity Boys’ Soccer 4 Varsity Girls’ Basketball 6 Varsity Softball 4 Fall Drama Director 6 
Asst. Varsity Boys’ Soccer 1 Asst. Varsity Girls’ Basketball 2 Asst. Varsity Softball 1 Fall Play Music Director 1 
JV Boys’ Soccer 2 JV Girls’ Basketball  3 JV Softball  2 Fall Play Vocal Director 1 
Varsity Girls’ Soccer 
Asst. Varsity Girls’ Soccer 

4
1 

Varsity Boys’ Ice Hockey 
Asst. Varsity Boys’ Ice Hockey 

6 
2 

Varsity Boys’ Lacrosse 
Asst. Varsity Boys’ Lacrosse 

4 
1 

National Honor Society 
S.C.O.H.R. 

1 
1 

JV Girls’ Soccer  
Varsity Field Hockey 

2 
4 

Varsity Girls’ Ice Hockey 
Asst. Varsity Girls’ Ice Hockey 

6 
2 

JV Boys’ Lacrosse 
Varsity Girls’ Lacrosse 

2 
4 

Scholars Bowl 
GAIGHT 

1 
1 

Asst. Varsity Field Hockey 
JV Field Hockey (1) 

1 
2 

Varsity Nordic Ski 
Varsity Wrestling 

5 
4 

Asst. Varsity Girls’ Lacrosse 
JV Girls’ Lacrosse 

1 
2 

Student Senate (2) 
Choral Director 

1 
3 

Varsity Cross Country 
Asst. Cross Country 

4 
1 

Asst. Wrestling 
Head Gymnastics 

2 
5 

Varsity Track 
Asst. Varsity Track (2) 

3 
2 

Senior Play 
Prom Advisor 

6 
1 

Night Activities Manager 5 Asst. Gymnastics 3 Varsity Boys’ Tennis 2 Foods Coordinator 1 
Fall Weight Room Supvr. 3 Dance Team 4 Varsity Girls’ Tennis 2 Project Graduation Coord.  1 
MS Cross-Country 1 Asst. Dance Team 1 Boys’ & Girls’ Golf 2 Rowing Club 1 
MS Field Hockey (2) 2 JV Dance Team 3 Night Activities Manager 5 MS Drama Director 2 
MS Boys’ Soccer (2) 
MS Girls Soccer (2) 

2 
2 

Night Activities Manager 
Winter Weight Room Supvr. 
MS Boys’ Basketball (2) 
MS Girls’ Basketball (2) 
MS Intramural Basketball 
MS Gymnastics 
MS Asst. Gymnastics 
MS Wrestling 
MS Winter Running 

6 
3 
2 
2 
2 
2 
2 
2 
1 

Spring Weight Room Supvr. 
Ultimate Frisbee 
Unified Basketball 
MS Baseball (2) 
MS Softball (2) 
MS Boys’ Lacrosse (2) 
MS Girls’ Lacrosse (2) 
MS Track 

3 
1 
1 
2 
2 
2 
2 
1 
 

MS Asst. Drama Director 
MS Geo Bee 
MS Student Council 
MS Memory Book 
MS Choral Director 
MS Creative Writing Club 
MS Art Club 
MS Math Counts 
MS Composting Club 
MS Band Director 
MS Drama Band Director 
 

1 
1 
1 
1 
1 
1 
 1 
 2 
 1 
 2 
 1 
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APPENDIX D 
Grievance Report 

 
Name of Grievant _______________________ Date Filed ________ Grievance No. ______ 
 
Distribution of Report:   Board of Directors, Superintendent, Principal, Immediate Supervisor, 
Association and Teacher 

 
STEP I 

A.  Date Cause of Grievance 
Occurred 

_____________________________________________________ 

 

B.  Statement of Grievance _____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 

 
C.  Relief  Sought _____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 
Signature                                                                                     Date 
 

D.  Disposition by Immediate 
Supervisor 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 
Signature Immediate Supervisor                                                Date 

E.  Position of Grievant and/or 
Association 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 
Signature                                                                                     Date 
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STEP II 

 
A.  Date Received by Principal _____________________________________________________ 

 

B.  Disposition of Principal _____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 
Signature of Principal                                                                Date 

C.  Position of Grievant and/or 
Association 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 
Signature                                                                                     Date 

                                                                                                                                                                                                             
 

STEP III 
 

A.  Date Received by 
Superintendent 

_____________________________________________________ 

 

B.  Disposition of Superintendent _____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 
Signature of Superintendent                                                       Date 

 

 
STEP IV 

 
A.  Date Received by Board of 
Directors 

_____________________________________________________ 

 

B.  Disposition of Board of 
Directors 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 
Signature of Chair, Board of Directors                                      Date 

C.  Position of Grievant and/or 
Association 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 
Signature                                                                                     Date 
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 STEP V 
A.  Date Received by Association 
President 

_____________________________________________________ 

 

B.  Disposition of Association 
Membership 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 
Signature of Association President                                            Date 

C.  Position of Grievant and/or 
Association 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 
Signature                                                                                     Date 

 
 
A.  Date Received by Association 
and Board Panel 

_____________________________________________________ 

 

B.  Disposition of Association and 
Board Panel 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 
Signature for Association                                                           Date 

_____________________________________________________ 
Signature for Board                                                                    Date 

C.  Position of Grievant and/or 
Association (in event of tie vote) 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 
Signature                                                                                     Date 

 
 

STEP VII 

A.  Date Submitted to Arbitration _____________________________________________________ 

 

B.  Disposition and Award of 
Arbitrator 

_____________________________________________________ 

_____________________________________________________ 

_____________________________________________________ 
 
_____________________________________________________ 
Signature of Arbitrator                                                                Date 
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APPENDIX E 
National Teacher Certification or Equivalent 

 
Proposal Pre-Approval Review Criteria  
1. The proposed activity must be in the best interest of the school.  Please write a statement about the 
relevance to best educational practices and to current initiatives in your school. 
 
2. The proposal must involve training that is of at least 100 hours.  The teacher will maintain a log 
documenting the time and will present it to the Superintendent upon completion of the professional 
development opportunity.  The Superintendent will share the completed packet with the ACSD Program 
Committee who will, in turn, make a recommendation to the Board. 
 
3. The criteria for academic rigor are as follows: 
 
 * Reflective Practice:  The professional challenges of teachers in an evolving field 
 require a continual search for improvement.  Teachers strive to strengthen and 
 expand their knowledge base and to stay current with new techniques, technologies,  
 literature, and materials.  They reflect on how well they attain and fulfill the practices of  
 the profession.  By developing the habit of reflective self-assessment,    
 accomplished teachers constantly challenge and reinvigorate themselves and take 
 responsibility for their own professional growth and development. 
 
 * Professional Development:   Accomplished teachers have a passion for 
 individual growth, a lifelong commitment to learning and to improving their knowledge  

and skills, and an ability to instill these qualities in others.  With an eye toward the 
 future, teachers realize that changes in practice are often a necessary result of 
 professional growth.  
 
 * Leadership, Advocacy, and Community Partnerships:  Accomplished   
 teachers advocate within and beyond the confines of the school, strengthening their 
 programs by taking on the responsibilities of professional leadership.  In fulfilling 
 their leadership responsibilities, accomplished teachers focus on the connections 
 among their specific discipline, the school curriculum, trends in education and 
 industry, and the greater community.  They seek initiatives designed to build 
 family and community partnerships and collaboration in the school, and increase   
 student achievement.   
 
 Describe, in writing, the ways your proposed activity addresses the three indicators 
 of academic rigor described above. 
 
 The review committee will meet with you to hear your proposal, and it will decide if 
 it adequately addresses the indicators of time, academic rigor, and is in the best  
 interest of the school.  If your proposal does satisfy these three criteria, the review 
 will recommend pre-approval to the Board.  The Board (or a subcommittee of the Board)  
 will review the documentation for #2 and #3 upon completion of the pre-approved  
 activity, and will make a recommendation to the Board whose decision will be final. 
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Side Letter of Agreement 
between the Addison Central School District Board and the 

Addison Central Educators Association 
July 1, 2017 – June 30, 2019 

 
 
Voluntary Early Retirement Program  
 
Effective July 1, 2017- June 30, 2019, the ACSD Board may make available to teachers two different options 
for voluntary early retirement. 
 

1.  Retirement from Teaching: A teacher in good standing who has accrued a minimum of 20 
full time equivalent years of service as a teacher, not more than five (5) of which come from outside the 
employment of Addison Central School District, may apply for voluntary early retirement with certain 
severance pay benefits. For the purposes of this Voluntary Early Retirement Program, a teacher’s equivalent 
years of service shall be determined by the Superintendent of Schools and shall equal the full time equivalent 
accumulated years attained as of June 30 of the teacher’s final year of employment. 
 

In addition, at least fifteen (15) consecutive years of actual credited teaching employment at Addison 
Central School District interrupted only by leaves of absence or Reduction In Force (RIF) approved or 
imposed by the Board, must be served immediately prior to the teacher’s Retirement Commencement Date. 
 

At the discretion of the Board, a teacher who is not in good standing may be deemed ineligible for 
this Voluntary Early Retirement Program. 
 

2.  Retirement Option A: A teacher who desires to retire prior to accruing the required number 
of service years (a minimum of 30 up to the number of years required to qualify for the maximum available 
percentage of retirement pay) shall indicate such interest in writing no later than December 1 of the 
teacher’s final year of intended employment with Addison Central School District.  Teachers who are 
selected for this option shall receive assistance in purchasing up to five years of retirement service years at 
a total cost not to exceed $60,000, payable directly to the Vermont retirement board on behalf of the 
teacher. The cost of purchase of a year of service shall be determined by the retirement board. 
 

a. Available Slots: The Board shall determine annually the number of retirement slots 
available under Option A and shall announce such availability no later than November 1.  
 

b. Indication of Interest: Teachers interested in exercising retirement Option A shall indicate 
their interest in writing to the Superintendent of Schools no later than December 1.  
 
Notification of Eligibility: The Superintendent shall notify teachers of their eligibility for Option A by 
March 1. In the event that more teachers express interest for this option than slots are available, the 
selection shall be based on seniority in the Addison Central School District as indicated on the annual 
seniority list. 
 

c. Payment Method: The payment for Option A will be made directly to the retirement board 
on behalf of the teacher per a schedule negotiated between the school district and the retirement 
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board. Payment will be made in a manner that allows the teacher to begin collecting retirement 
benefits in July of the year immediately following the teacher’s final contract year with Addison 
Central School District.  

 
3. Retirement Option B: In order to minimize the impact of reductions in force on members of 

the teaching staff, the Board, at its sole discretion, may elect to offer a second voluntary retirement option to 
teachers. A teacher may request either (1) having the Board assist with the purchase of up to five retirement 
service years at a cost not to exceed $60,000, payable directly to the Vermont retirement system on behalf of 
the teacher or, alternatively, (2) an equivalent payment, a quarter of which will be paid each year for four 
years directly to the teacher. The cost of purchase of a year of service shall be determined by the retirement 
board.  
 

a. Available Slots: For Option B, the Board shall determine the number of anticipated 
reductions within departments and schools of the Addison Central School District. The Board shall 
announce to the faculty by January 1 of the year prior to the year in which the reduction is to occur the 
number of available slots within departments.  
 

b. Indication of Interest: Teachers interested in exercising retirement Option B shall indicate 
their interest in writing to the Superintendent of Schools no later than February 1.  
 

c. Notification of Eligibility: The Superintendent shall notify teachers of their eligibility for 
Option B by March 1. In the event that more teachers express interest for this option than slots are 
available in the designated departments or school, the selection shall be based on seniority in the subject 
area and school as indicated on the annual seniority list.  
 

d. Payment Method: If the payment for Option B is made directly to the retirement board on 
behalf of the teacher per a schedule negotiated between the school district and the retirement board, 
payment will be made in a manner that allows the teacher to begin collecting retirement benefits in July of 
the year immediately following the teacher’s final contract year with Addison Central School District.  
 

4. Requirements Following Notification: Upon notification by the Superintendent of 
acceptance of any retirement option, the teacher shall submit, within the designated time period, the 
following:  

- A letter of resignation effective the last contractually required day of the teacher’s last year of 
intended employment;  
 

- A letter of acceptance of the terms of the retirement plan; - Any completed paperwork, 
including but not limited to a contractual agreement between the teacher and the school, required to 
enact the provisions of the approved option. 
 

5. Part Time Teacher Eligibility: Part time teachers are eligible for early retirement option 
benefits, provided that years of service shall be determined by the Superintendent on the basis of 
accumulated full-time equivalent years of service.  
 

6. Limitations: The Board may limit the number of teachers from one department or special 
area who may elect an early retirement option in any single year.  
 

7. Promise Not to Teach: A teacher who is awarded an early retirement option benefit agrees not  
to take a teaching position in the future within the Addison Central School District, except in cases of short 
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term substitute teaching at regular substitute pay. In exceptional cases where the District believes that it is in 
the best interests of students to hire the teacher for a longer term, a non-renewable contract (see Article 11.7) 
of up to one year may be secured. In the event that the non-renewable contract is offered during the first two 
years following the teacher’s resignation from Addison Central School District any outstanding payments 
owed the teacher shall be deferred for the year in which the non-renewable contract is fulfilled, unless 
otherwise agreed.  

 
8. Other Incentives: The Board reserves the right, in exceptional cases, to offer a teacher other 

incentives to retire early, but only in those exceptional cases where the Board feels it is in the best 
interests of the district to do so. The Superintendent will work with ACEA in determining other early 
retirement incentives if such circumstances should arise.  

 
9. Non-grievable Decisions: For the purposes of this Agreement, all eligibility requirements and 

decisions pertaining to determination of eligibility shall be made based upon official personnel records of  
the Addison Central School District.  In the event of a disagreement regarding the calculation of any such 
requirements or the determination of eligibility, the Board’s decision shall be final and not subject to the 
provisions of the grievance procedure.  
 

10. Death and Disability Treatment Under Option A or B and Other Termination of 
Employment: If a teacher dies during the years of retirement payments, the remaining payments that would  
have been paid directly to the teacher under Option B shall be made to the teacher’s designated beneficiary,      
or if none, to his or her estate. 
 

If a teacher who has elected Option A or Option B ceases to be employed by the District before the 
Retirement Commencement Date for any reason other than normal summer inactive status, death or 
disability, the teacher’s election to participate in the Program shall become ineffective and the District’s 
obligations under any previously executed Voluntary Early Retirement Agreement shall cease. 

 
11. Budget Defeats: If the Addison Central School District budget for a fiscal year is defeated by the 
voters, the Board may, at its discretion, offer slots under either or both Option A and Option B to teachers 
for that budget fiscal year upon an expedited timeline developed by the Board to provide acceptance by 
teachers prior to submission of a new budget to the voters. 
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